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Report from the Chair

So - what is the role of the Management Committee? - and - Have we fulfilled that role
adequately during the last year?

According to our Constitution we have a whole range of powers which we can use in
order to further the objectives of the organisation - including one which states that we
can do "-all such lawful things as are necessary for the achievement of the
objects"...rather a free rein!

According to our Terms of Reference it is - to be responsible to the Annual General
meeting and between such meetings be responsible for the direction and overall
management of the project. The terms of reference then go on to list 10 other
functions in some detail but the first one sums it all up!

We are a Management Committee so we must "manage”. But, clearly we do not
manage what goes on day to day inside the Basement nor do we work directly with
outside organisations whose work impacts on the Basement. We leave this to our
very capable Chief Executive Officer, Jackie, who will give her own report on what this
involves. What we do, and have done during the past year, is support her in this ...
both as a group and individually. Amongst the things we do is accompany her to some
meetings with outside organisations, we sit on interview panels of various sorts, we
attend regular staff meetings, we act as line managers and do some supervisions, we
meet with individuals or groups of staff if they feel they have a problem which they
would like to discuss with us, and so on...

We also have a number of groups with particular responsibilities which meet regularly.
The Advertising, Media and Publicity Group, ably led by Christine, looks after the
things its title suggests and is responsible for promoting and marketing the Basement
Project. Not surprisingly during the past year the use of electronic methods of
communication, both internally and externally, and the use of social media have been
a major subject for discussion. Thanks to Laura we directors should now understand
how these can be of use in promoting our work, even if many of us like to distance
ourselves from Twitter accounts!

The Governance Group has continued its planned review of policies undertaking this
year the both the Safeguarding Policy and the Health and Safety Policy, both bulky
documents. | admit that we struggled with the former which led some of the group
members into unknown territory. Fortunately, within the Directors we have sufficient
skills to deal with this and thanks to Sheila Collins and Sheila Nunnerley, and
particularly to Lindsay and finally to Dave for helping us, | think we got this right. | must
also thank Carole, without whose contribution and knowledge the work of this group
would be impossible.

The Management Board is also ultimately responsible for the financial management of
the Basement. This includes approving the Budget and ensuring that the funding
needs are met. Fortunately, we have an extremely able efficient Funding Group and
Treasurer, John, and Financial Manager, Carole. You will hear from them shortly and
I am sure you will agree with me that they carry out their activities with considerable
skill and dedication.

cont.....



cont...

The Management Committee also, of course, meets as a group on at least 6
occasions a year to receive the reports and statistics which enable us to monitor
what is going on and reassure ourselves that the objectives of the Basement are
being pursued, in other words, that we are doing what we are supposed to be doing
and showing that it is effective. Here | must congratulate all our support workers
on quality of the reports which they do for us and particularly the case studies which
they present to show the effectiveness of their work, some of which leave me
wondering how both the staff and the clients find the stamina to carry on!

Another recurring theme this year has been the change in the nature of the work which
our support workers do with clients. Whenever | come to visit the Basement | am
always welcomed by one or other of the support workers and offered a drink. | am
always struck by the calmness of the place, there may be the sound of children if it is
one of the 'parent and child' mornings; or there may be the smell of freshly cooked
food, especially if it is a 'Free Food Friday." This is exactly what you would expect
from a well-run organisation and exactly what those young people who come with their
problems need, to enable them to settle down with one of the workers and find a way
forward out of their present situation. What it does not show is the amount and
complexity of the work which goes on, in order for this way forward to be found.

After Christmas, there was an Organisational Review, which was carried out by The
Bright Ideas Partnership and we now have the report. Although by and large it clearly
indicates that we are a well-run and successful organisation, there are a number of
recommendations which we need to consider very carefully if we are to continue to
meet the changing needs of our clients in what would appear to be an increasingly
difficult world for young people. And we cannot ignore the fact that we will continue to
need to raise money to fund our work.

The Finance Group has already started on their bit of the recommendations, as has
work on updating our Strategic Plan - which fell in to the lap of the Governance Group
for initial work.

I know | haven't mentioned all support workers and directors by name but you have all
made a very valuable and significant contribution to the Basement and towards
improving the outcomes for a group of insecure and unhappy young people in and
around Bromsgrove. | should add to this my thanks to our volunteers and to the local
people and businesses in Bromsgrove who support us in many different ways, such as
by giving us time, money, food or services for free.

| have enjoyed my year as Chairman and | continue to find it very rewarding to work
with the Basement which, over the years, has become an important part of my life.

Ann Holmes June 2017
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BASEMENT STATISTICS J

Age of Service Users

<16
1%

Support  workers
have had to deal
with varying issues
impacting on young
people - some
requiring very
intense support,

59.9% of clients
required advocacy
support and 33.7%
were referred to
other agencies.

Over the last 12 months 172 young people have accessed our
services. Of these 39% were male and 61% were female; 40% had
one or more children and just over half of these were single
parents. The majority of the people we see are White British and
heterosexual

The age range the Project serves is 16 — 25 years; however, we
would never turn anyone away without offering them help and
signposting them onto other services.

Over the course of the year we have given out 314 food parcels
(an average of 26 a month), as well as almost 30 Christmas

hampers.
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Financial Successes on behalf of Clients

£9,000

Support workers frequently

£8,000

advocate on behalf of young

people regarding their
financial issues such as

£7,000

Housing Benefit, Council Tax,

£6,000

£5,000

Child Tax Credit and utilities.
There have been a number of

£4,000

successful  applications to

£3,000

Trust Funds on behalf of

clients over the past 12
months.

£2,000

£1,000

The graph shows the value of
the successful claims we have
D O had this year.



Report from the Chief Executive Officer

| am sure that many CEQ’s would say they have a challenging job, but working in a small charity brings added
complexities as the need to be able to cover all aspects of the work is essential. From the day to day running of the
project around managing the staff team, covering drop-in from time to time, taking clients to appointments when
needed; to the overall management which involves attending a variety of meetings i.e. Safeguarding, networking and
community groups; to monitoring the funding situation, writing funding reports, looking after the building or putting
out the rubbish (to name just a few). Life is certainly never dull and every day brings its own challenges. So, when
one of the directors recently asked what my aspirations were for the project | had to stop and consider this for a
moment. It is so easy to get wrapped up in the day to day business, and ‘just getting on with things’ can be all
consuming making it easy to momentarily lose sight of the bigger picture.

| have always had a desire for the Project to be an integral part of the community and used by all young people and
their families for support. Looking back over the last 12 months | believe we are making good progress towards
achieving this goal. Support from local people, both individuals and community groups has grown. | have been asked
to give more talks to groups of all ages including uniformed groups, WI’s, church groups, Lions and Rotary, to
mention just a few, as people want to hear more about the work we do. Local businesses, banks, building societies
and local supermarkets are keen to see how they can help the vulnerable young people we support. Rarely a week
goes by without us getting the offer of a donation of food, toys, and/or money which we gratefully accept and, the
frequent donations of furniture and bedding we are happy to re-direct to NewStarts recycling project, as we do not
have the storage capacity for larger items. The local press is also very receptive to putting articles in their papers
which is essential to raising our profile. The culmination of all these is evidence that we are being recognised for the
work we are doing and the vulnerability of the client group we are working with. These donations and support are an
essential contribution to the practical support that we offer young people, i.e. providing food parcels, funding for
transport, help to purchase white goods, money for gas and electric etc; and we remain ever grateful and thankful
for this support. So while | certainly feel that more people are aware of what we offer and although we do have a
number of parents, carers and grandparents calling us for guidance and support, we still have some way to go.

Our Mission statement is... ‘to provide services that are shaped by and for local young people, which enable them to
meet their aspirations; to live responsibly and independently; to overcome challenges; to increase their confidence
and self-reliance; and to contribute to their communities.” Any support we get from the community to give young
people a helping hand goes some way towards achieving this aim. Presenting as homeless or potentially homeless
and admitting that you are struggling, cannot be an easy step to take for anyone and it is often just the ‘tip of the
iceberg’ as in the majority of cases a multitude of issues and events will have bought a young person to the point of
needing support.

Being open-minded and adaptable while remaining true to our core business is essential in the current economic
climate. As a team we pride ourselves on offering a stable secure environment that is assessable to young people.
Somewhere they can feel comfortable and safe to share their issues. This would not be possible without our
dedicated team of support workers who feel passionate about their work.

We have needed to recruit two new workers this year. Kennedy joined us to cover Amy who went off on maternity
leave, (Amy and her husband have a lovely baby boy) and Laura, who’s main role is supporting the development of
the drop-in in Kidderminster, while also keeping our social media up to date. Barb continues to oversee the drop-in in
Bromsgrove and instigated the garden project, along with Natalie, working with clients and volunteers to give us a
brilliant bright inviting area for clients and staff. Work for Marina and Nina has been primarily focused in the Wyre
Forest while maintaining some clients in Bromsgrove as part of the county Floating Support contract and Carole is
our finance and admin wiz. Earlier this year Marina successfully gained promotion to become our senior youth
worker and has been ably assisting me in managing day to day operations. You are able to read about, and get a
flavour of the work they do, from their reports and case studies later in this report

At a time when we are seeing so many services being paired back or lost altogether due to funding cuts, the staff
team are finding that they are needing to support young people with issues in areas where they would have
previously been able to signpost to another agency for additional support. To help meet this demand we have been
undergoing further training in areas such as mental health, attachment, working with Asperger’s, and we have more
staff trained to deliver mediation, to build on our preventative work. Mediation is an area all members of the team
feel will be essential as benefit changes come into effect and young people will need to stay at home longer (where
this is appropriate). | hope we can develop this service and we are working with both Wyre Forest and Redditch
Nightstop to offer mediation across the north of the county. If we can stop relationship breakdown escalating, then
we may be able to prevent some young people being in a position where leaving their home is their only option.



cont...

Developing our partnership work has been essential over the last few years and | am pleased that as a team, we
have developed excellent working relationships with both the partner agencies we are linked with, as well as fellow
professionals from other agencies. In the last 12 months, this partnership working enabled us to successfully get
funding from the Big Lottery to open a drop-in based in Kidderminster for young people in the Wyre Forest area
(called Axis); working with Wyre Forest Nightstop, Kidderminster District Youth Trust and Our Way Youth Advocacy
Service. This project started in September last year and was launched in January with a community event in the
Youth House which was very widely attended and very successful. This Project is growing and addressing an
identified need for the area. Other agencies are referring young people to the sessions with some agencies being
present at occasional sessions to offer information and support to clients.

Partnership working with Rooftop and Redditch Nightstop enables us to continue to offer ‘Floating Support’ to
enable young people to maintain their tenancy. This service if offered across the whole of the county, through our
commissioned contract with Worcestershire County Council. Often we are not receiving referrals until the young
person is at the point of eviction so a great deal of intervention work needs to be carried out before the team can
begin to get the young person back on an even keel.

Ensuring a stable housing situation is essential before personal development and life skills can start to be addressed
and we continue to offer a range of one to one and group work sessions on a range of areas such as budgeting and
the ever popular cooking workshops. However, for some young people the past ‘damage’ to their development has
had too greater impact and the short time we have with them is never enough to counteract this. But that does not
mean we do not have some positive influence and, while each individual feels there is a need for our support we
will continue to offer it. Our service is purely voluntary and young people have no obligation to engage with us. It is
therefore testament to the young people themselves, the service, and the staff team when they do engage and
implement changes in their lives.

From the feedback we receive we are confident that the Basement project does have a positive impact on the
majority of young people we work with. Working with local housing providers we help to prevent and relieve
homelessness in this district and the Wyre Forest and our numbers have increased over the last year. This work
involves negotiation and advocacy work with other agencies such as DWP, debt agencies and CAB to ensure positive
outcomes for clients. The team have been successful in securing a significant amount of funding to help relieve debt
issues from trust funds that have been created to help people in difficulty. Funds such as; Severn Trent, Npower and
British Gas as well as Council Tax and Discretionary Housing Benefit. Staff are often asked by clients to support
them to court hearings to help them put their case, or to request a ‘Suspension of Eviction’ while payments are
agreed.

Many of our clients also commented on how they enjoy the activates that we offer and asked if it was possible for
more of these. Time is always an issue for such a small staff team but we do recognise the value that these activities
can bring. Getting away from everyday life for a few hours often makes us all feel better, and for clients it can have
a positive impact on mental health, build social relationships and friendships for themselves and their children,
while also learning new skills. These all help with personal development, confidence and self-esteem. We do need
to source additional funding for these activities but over the last year the team have organised picnics in the local
park, a nature/fun day at the Lickey Hills, Team building at Blackwell Adventure Centre, a trip to see Father
Christmas at Hatton Adventure Park and two trips to the theatre to see pantomimes. Many of these were new
experiences for some young people as well as for their children.

Moving forward into 2017/18 (and beyond) | am sure there will be challenges ahead for us all but we remain
positive and dedicated to what we do. A recent report compiled by NCP (New Philanthropy Capital) concentrated
on four key areas that it established leaders of all sized charities were focusing on in the changing climate. These
are; ‘Establishing an impact-focused strategy’ that has a clear focus on an organisations key mission and ways of
prioritising activities and decisions; ‘Building strong governance and leadership’ that embraces risk, supports
collaboration and new partnerships, and draws on a diversity of backgrounds and skills to unlock innovative
thinking and good decision making; ‘Taking new approaches to existing relationships’ rethinking and redefining the
dynamic with both the state and with the public; and ‘Harnessing new networks and resources’ including
technology, new partnerships and models of relating to communities and beneficiaries. We have a strong
foundation in our history of support and aim to be adaptable to the needs of the clients and sources of funding. We
have an excellent board of directors guiding and supporting our work who are open to exploring new avenues. We
recently commissioned our own full review of the project and are taking into consideration the recommendations
of that report, (which encompasses the key areas from the NCP report), as we plan for the future. So although the
future for any charity is uncertain we are certainly aiming to be around for a while yet and here’s to the next 12
months.

Jackie Hooper June 2017
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r News in Brief 2016 / 2017

Easter 2016 Open Day

The then Miss Worcestershire, Laura
Morgan, joined us for our Easter Open Day.
She judged competitions and presented
prizes.

For the second Easter running, Bromsgrove Lions kindly donated a huge
Chocolate Bunny for us to use to raise money by holding a ‘Name the
Bunny’ competition.

In July, we had our annual Open Day and barbeque in our
garden with games for the children and a tombola for the
adults.

In July Bromsgrove MP, Sajid Javid, the then
Secretary of State for Communities and
Local Government, paid us a visit. Mr. Javid
has always shown us great support.

In March 2017 we had a stand at his Jobs
Fair.

We were once again thrilled to be one of the chosen charities for
the organisers of the Timberhonger 10k Run, and as a result
received a fantastic donation from them, seen here with organiser
Mark Graham.




Parent and Child group

Kennedy and Amy have set up and are running a very successful weekly
Parent and child group to help our clients with their parenting and social
skills.

Freshers’ Week

Nina and Laura manned our stand at H.O.W. college to advertise
our service to new students. Natalie held a regular Drop-in for
the students on both the Bromsgrove and Redditch campuses

Quiz at Ye Olde Black Cross Pub

"“In October our ‘Pub next Door’ played host to our quiz. The
'winners, left, received Winners’ Medals.

Raffles were also held and various prizes which had been donated
to us.

Christmas Hampers

Christmas was upon us before we knew it, and that meant
time to start preparations for our Christmas hampers. We
worked with NewStarts Furniture reclamation Project,
Aspire Business Partnership, BDHT and the Park Gate Inn.
Once again Asda allowed us to hold a food collection
outside their store.

Christmas Meal

In the week before Christmas we held our Christmas Party
for the young people and their children who come to us
for help. Everyone had a Christmas lunch and Father
Christmas brought a present for everyone.

We also had an exciting trip to see Father Christmas at
Hatton Adventure World; as well as visits to two
pantomimes!!

Axis Launch

In January the Axis Project was officially launched — a project
involving Wyre Forest Nightstop, Kidderminster and District
Youth Trust, Our Way Youth Advocacy and ourselves. Axis
was officially opened by Paralympic Gold Medalist, Claire
Cashmore MBE.



http://www.kidderminstershuttle.co.uk/search/?search=Claire+Cashmore&topic_id=4934
http://www.kidderminstershuttle.co.uk/search/?search=Claire+Cashmore&topic_id=4934

-

Report by the Finance & Admin Manager

Thankfully, | can once again report that we have had a financially secure 2016/2017.
Our Year-end Accounts for 2016/2017 once again show a very successful year.

For this year, though it was reduced from the 2015/2016, we still had the contract
from Worcestershire County Council for our consortium (with us as the lead
organisation along with Redditch Nightstop and Rooftop Housing) to deliver floating
support to 18-23 year olds throughout the whole of Worcestershire.

Comic Relief and Lloyds Bank Foundation made up the remaining funding for our
Floating Support Service.

We had a successful application to the Big Lottery Reaching Communities Fund for
continuation funding for the Drop-in service and a successful application to the Henry
Smith Charity. This means we have funding for this part of our Project for almost 3
more years.

The Big Lottery - Help through Crisis Fund enabled the development of a Youth Hub in
Kidderminster, known as Axis (which was officially opened by gold medal winner Claire
Cashmore MBE). Wyre Forest Nightstop, Kidderminster and District Youth Trust, Our
Way Youth Advocacy and ourselves were instrumental in the success of this; and we
received funding to employ a worker, Laura, to help develop the Drop-in there. The
hub is a 'one stop shop' designed to give advice to young people in crisis and staffed by
trained youth workers and advice workers. Laura works part-time in Kidderminster
and part-time with us in Bromsgrove.

Basepoint Business Centre have again match funded our fundraising efforts for
£10,000, with a further £10,000 match funding promised for 2017/2018.

We are also grateful to our many other supporters — some who make regular monthly
or annual donations, others who make adhoc donations. It doesn’t matter how small
or how large is the donation, every penny counts and goes towards helping our young
people. This year we have seen donations coming in from many new supporters.

Support comes in kind as well as financial. We continue to use a local firm, Curo
Chartered Accountants, who run our payroll for us free of charge every month and
audit our year-end accounts. Bromsgrove Printers prints our quarterly Newsletter free
of charge. As well as this we receive donations from many corners of the area to stock
our Food Cupboard. At Harvest time local schools and churches knock on our door
with car loads of food. Likewise at Christmas, we are continually amazed at the
contributions for our Christmas food parcels and the gifts for our clients and their
children. Just a small bag of groceries is always well received, and we also have several
local peoples who bring us larger donations on a regular basis.

cont.....

/
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Over the last 12 months the whole Project has supported 172 different young
people — either through Floating Support, Drop-in or both. Whilst some young
people come to the Basement Project for one-off support, many young people
need longer-term support to address the issues and disadvantages they face.
Workshops are open to all, as are our trips and activities, which are all free to
young people.

We have given out 314 food parcels over the year, and worked with NewStarts to
provide well over 100 Christmas Hampers.

Our statistics speak for themselves and continue to show that there is still a great
need for the work we do.

In 2016/2017 we had 53 homeless preventions and reliefs through our Drop-in
and Floating Support services — up almost 20% on last year.

| am responsible for distributing the quarterly Newsletter which is put together by
our Director, Dave Morgan. If you would like to be added to our email mailing list,
please do get in touch.

As part of the Governance Group | have been part of the process which reviews
our policies and procedures on a regular basis. For example, this year a lot of
work has gone into reviewing and developing the Safeguarding Policy; and we are
about to look at another large piece of work, that of reviewing the Strategic Plan.

As an employer we had, by law to provide a workplace pension. | put this in place
in April 2016 and it is now running smoothly.

| am also part of the Finance Group which reviews our financial position, policies
and procedures. Having worked on the budget for2017/2018, | can safely say that
next year is looking secure.

Carole Hill June 2017

)
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WHATS BEEN HAPPENING?

~

Staff took a group of children to the Lickey Hills for
woodland adventures.

A Teddy Bears' Picnic was organised in Sanders Park.

An activity day at Blackwell Court Adventure Centre was
arranged for clients without children to have fun too!!

Some of our

workshops!




Christmas!!




| 4

Upcoming workshops for 2017:

Cookery

Benefits

Budgeting and debts
Confidence & Self-esteem
Creative

FREE summer trips and
activities!!

14



Examples of our quarterly Newsletters
Our Director, Dave Morgan compiles our quarterly Newsletters and they can
all be found on our website.
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It is always good to hear from our clients.

YOU MAKE ME FEEL BETTER
WHEN EVERYTHING ELSE IS GOING

WRONG
L

THANK YOU FOR ALL THE HELP Al\h
SUPPORT YOU ARE ALREADY
PROVIDING ME. WITHOUT YOU
GUYS | WOULDN’T KNOW WHERE
TO TURN.
<

DEAR MARINA AND NINA, \
I JUST WANT TO SAY THANKYOU
FOR THE LAST COUPLE OF WEEKS
YOU HAVE HELPED ME SO MUCH
AND | WOULDN'T BE IN THIS
POSITION NOW AND HAVE MY DEBT
CLEARED. SO | SDON’T KNOW HOW |
CAN REPAY YOU OR HOW MANY
TIMES | CAN SAY THANK YOU FOR
ALL YOUR HELP AND TIME
SPENDING WITH ME TO CLEAR MY

\ PROBLEMS, MANY THANKS. /
J

THANKYOU FOR HELPING ME WITH
EVERYTHING, | KNOW I’'M A PAIN BUT
YOU NEVER GAVE UP ON ME

mA VE AN OPTION IF SOMETHING
BAD HAPPENS AGAIN AND PLUS |
GOT TO MEET YOU, YOU'RE A
WONDERFUL LADY WHO HAS DONE
SO MUCH TO HELP ME AND I’'M
GRATEFUL TO YOU. THANK YOU SO
MUCH.

\ S

SO MUCH STRESS | HAD FROM IT
BUT IT’S ALL GONE THANKS TO
YOU AND NINA. | APPRECIATE IT

SO MUCH.

>

B
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We also have lovely comments from fellow
professionals we work with.

THANK YOU FOR ALL THE WORK YOU HAVE DONE,
WE WOULDN’T BE WHERE WE ARE NOW WITHOUT
YOU

(CLIENTS SOLICITOR) SC.

. e

THANK YOU FOR EVERYTHING, YOU ARE A STAR

V (CLIENTS BARRISTER) SC.

YOU DO SUCH A FANTASTIC JOB AND OBVIOUSLY HAVE A '
GREAT RELATIONSHIP WITH YOUR CLIENT. SHE REALLY NEEDS
YOUR SUPPORT, I’'M GLAD SHE HAS YOU

Bl 4
'

(ON-SIDE ADVOCACY WORKER)

. T

THE BASEMENT HAVE BEEN AMAZING OVER THE YEARS
- THERE WOULD BE A BIG GAP WITHOUT THEM

\;;5\:{ (BROMSGROVE COLLEGE)

17



‘@

Thank you to everyone
who has donated to us.

We are overwhelmed by
the kindness and
generosity of local
people, businesses and
organisations who
continue to support us.

Support and
donations, no matter
how small, are never
insignificant and
always appreciated.
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Staff Reports and Case Studies

Report from the Senior Youth Support Worker

For me, this has been a year of changes; | became Senior Support Worker in June 2016 and
with this role came new responsibilities and duties.

The aim of my new position is to assist Jackie Hooper our C.E.O with the general running of
The Basement Project and to deputise for her when required. This can include attending
meetings on her behalf, the day to day running of The Basement and chairing meetings.

The staff team can approach me with queries regarding clients and for general guidance. |
am generally able to deal with these matters and this in turn is helpful to Jackie. | really enjoy
my new role and the challenges this brings and have found the transition an easy one due to
the full support of Jackie and all the staff team.

As part of my new role | took over as Volunteer Coordinator and | am now responsible for
the inductions, supervisions, rota’s and training for our valued team of Volunteers. Currently |
am working on a plan to attract new volunteers to join The Basement team and | am in
discussions with the staff team to get their thoughts and ideas on how we can best do this. |
believe being able to offer new and existing volunteers a more varied and involved role
working alongside qualified staff will make their role a more interesting experience. This new
approach will include Volunteers sitting in with a staff member on new client
inductions/support sessions, a more active role in promoting our service in the local
community and the opportunity to attend relevant training courses. This will hopefully give
volunteers a more rounded experience of The Basement. | also hope we can encourage a
wider age range of volunteers to join The Basement Project as | believe this will bring an
eclectic skill set to the team.

| also continue to provide support to Basement clients as part of both Floating Support and
the Drop-In. This year we have continued to see an upsurge in clients who are involved with
Social Services with several of these having children on Child Protection Orders. These types
of cases are obviously distressing for the clients involved and require a high level of
emotional and practical support from our workers. This in turn can often have an impact on
the workers involved in these cases. Supporting clients who are going through this type of
situation can be emotionally draining and at times very upsetting for our workers, however
as a team we are able to empathise and offer support to each other. Our mutual support of
each other during difficult cases is key in helping us as workers to process and understand
our own emotions. This is vitally important in enabling workers to continue with this type of
support.

On the plus side, The Basement team achieved a total of 53 homeless reliefs or preventions
this year, meaning 53 of our young people were able to remain in or have been given their
own tenancy which is a great achievement for the team. These types of cases require a great
deal of work and it is beneficial for the clients and staff that we have good working
relationships with the other agencies involved in these cases. These positive relationships
with other agencies such as Bromsgrove District Housing Trust and Bromsgrove Council are
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key in enabling us to achieve the best possible outcomes for our clients. Many of our clients
find dealing with professional agencies a daunting prospect, as often they are confused by
what they see as complicated processes. It is therefore to the clients benefit that we are able
to work in conjunction with other agencies in making their experience a less stressful one.

We continue to deliver a variety of workshops to our clients and these are popular with
clients. A number of these workshops (Lifewise) are AQA accredited (Entry level
qualifications) These workshops are based on basic life skills such as ‘Living on a budget’ and
‘Planning and cooking healthy meals’ The client’s complete workshops on their chosen
subject and will then complete the relevant paperwork to evidence that they have
understood the content.

These Lifewise qualifications can give clients who have left education without any
qualifications, the opportunity to build up a portfolio of certificates which they can then
show to prospective employers/colleges etc.

Other workshops available without a formal qualification are created from feedback from
our clients. A common request is for cooking workshops ranging from ‘creating home cooked
takeaways’ to ‘decorating Easter cakes’. These are always well attended and aside from
learning cooking skills they have the opportunity to meet and interact with other clients.

For our clients with young families a Teddy Bears Picnic was organised by workers and held
at Sanders Park in August. The Teddy bears and their humans enjoyed a fun filled day of
games and refreshments and the event was enjoyed by all who attended.

Our annual Christmas lunch for clients and their children was once again held at The Starlight
Café in Charford. The event was well attended and clients and children were treated to a free
Christmas lunch, dessert and a visit from Father Christmas (gifts included)

For clients without children we arranged an ‘Adventure day’ where they participated in team
building and confidence building exercises with other clients and Basement staff. The
‘Adventure’ proved to be really helpful to clients who suffer with low self-esteem and
confidence issues and would not normally mix with other young people.

As always this has been a varied and interesting year full of change and new challenges and it
never ceases to amaze me that after 10 years working for The Basement Project “I still
haven’t seen it all” although | am certainly less surprised by some of the issues our clients
present with!

| am looking forward to the next 12 months and the new experiences, challenges this will
bring but one thing is for sure | couldn’t and wouldn’t want to do this job without the
backing and support of our amazing team.

Marina
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CASE STUDY

Louise was referred to us by a housing officer at Wyre Forest Community Housing as she was experiencing difficulties
with her private tenancy. Louise’s landlord was threatening her with eviction as a result of complaints relating to
anti-social behaviour and rent arrears.

| immediately contacted her Landlord and was able to get him to agree to suspend the eviction notice for a
probationary period of 3 months. During this time there were to be no more complaints from other residents in the
block or Police referrals. | then contacted Discretionary Housing Benefit and applied to have Louise’s top up on her
rent paid so she did not incur further arrears.

Louise was living with her son at the time and her then partner was visiting the property on occasion and was the
perpetrator of Domestic Abuse against her. On multiple occasions he sexually, physically and mentally abused Louise
often when her son was in the property. As a result of several calls to the Police, Social Services became involved due
to concerns for Louise and her son’s safety. Initially Louise’s child was placed on a Child In Need register with several
recommendations from Social Services for her to improve the care of her son. There was never any question that
Louise was able to care for her son’s physical care but all concerns raised were based on her inability to protect her
son from emotional harm and the possibility she could be physically injured if she was present during a Domestic
Abuse incident.

Unfortunately, Louise did not initially identify that her relationship with her partner was Domestic Abuse and so
Social Services escalated their concerns for her son to a Child Protection Order almost immediately. Louise continued
to have a relationship with her partner despite being told that her son would be taken into care if she did not protect
her son from harm and the decision was made to place her child into care only a few weeks later. Louise was given
supervised contact with her son twice a week and was advised by Social Services to make positive life changes to
show she could care for her son before he would be returned to her care.

Louise had low self-esteem and confidence issues and these are likely linked into being abused by a family member
when she was much younger. Louise had never received Counselling but said she thought it could help her. |
completed a referral for Louise and was able to arrange Counselling for her with St Johns Counselling Services which
she commenced this the following week.

| also raised my concerns with Social Services regarding Louise’s level of understanding of verbal communication and

the expectations placed on her. Her behaviour was often erratic during our support sessions and she struggled to sit
still or absorb what | was saying to her. | therefore adapted my language when interacting with Louise both in verbal
and written form. She also had poor memory skills and displayed risky behaviours. The case Social Worker agreed to
arrange a cognitive assessment for Louise and this was duly done. The result of this assessment was that Louise has
very low cognitive ability and this would explain some behaviours and her reaction to certain situations. Louise
needed a high level of practical and emotional support and was often being seen up to 3 times a week which would
include meetings with Social Services, Doctors appointments, Solicitors appointments Court appearances and
continued help with budgeting and other life skills.

| often broached the subject of her relationship with her partner and the risks she and her son were subjected to.
Louise however did not seem to grasp the situation and she would justify his behaviour as if it was normal and ok for
him to do that because it “showed that he loved her”. Social Services took the decision to escalate the Child
Protection Order to court where they placed a recommendation that Louise’s son be placed for adoption as she was
continuing to make poor life choices including staying in a relationship with her abusive partner.

Eventually | managed to get Louise’s agreement to refer her to The Freedom Programme (a course specifically
designed for women who are victims of Domestic Abuse) Louise did complete the course and it was partly successful
in raising her awareness of what she had experienced at the hands of her partner. However, she continued to see
him on and off and also became involved with other risky men. Sadly, for Louise it took her child being permanently
removed from her care and placed for adoption before she was able to understand how bad things had become and
the risk she not only put her son under but also herself.

Sadly, Louise’s landlord decided to proceed with her eviction due to more complaints from neighbours regarding
noise at her flat. She is now facing homelessness with the added concern that she recently disclosed she is pregnant.

Louise continues to need regular support.

Marina
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Youth Support Worker Reports

Report from Barbara Bunce and Natalie Thomas

Ahoy!!! Another year has flown by and Drop-In continues to support and deal with challenges faced by young
people and families. We have got full staffing with myself and Natalie manning the boat with the rest, Marina,
Nina, Amy and now Laura and Kennedy, stepping on deck when needed.

So it’s not all been plain sailing with lots of turbulent seas that our young people have had to navigate.
However, with the help and support of Drop-In and the Basement Project they have been able to return to
calmer waters.

We have had another record breaking 12 months on “preventions and reliefs” with 12 “preventions” and 22
“reliefs” from homelessness. This has been achieved through us delivering mediation, advocacy and working
in partnership with Redditch Nightstop and BDHT (Bromsgrove District Housing Trust), private landlords and St
Basil’s to ensure our young people are relieved from homelessness, or prevented from becoming homeless.

It has been a busy time delivering numerous “Lifewise” workshops, around Cooking and Nutrition, Living on a
Budget, Dealing with Debt. We have delivered creative workshops: Tie-Dying, Painting Canvas, making
Christmas Cards, and Pumpkin Carving with young people and their children. We have continued to deliver
adhoc “Planting Vegetable Workshops” for the garden, which has enabled us to deliver “Plot to Plate” cooking
workshops - anyone for a beetroot and chocolate muffin?? (Don’t mind if | do)!!

There has been a plethora of cooking/baking workshops throughout the year which has allowed young people
to gain “Lifewise” Entry Level 3 qualifications, and develop their life skills; empower them; and support their
emotional well-being. We have used the produce from the Kitchen Garden in cooking workshops: “Summer
Kebabs” and “Vegetable Muffins”

We had a huge part in the launch of the “Hi Homie” website, and saw Barb, Marina and Nat plus 2 clients
make their “Hollywood” debut. The Drop-In was selected to deliver real-life stories of young people facing
homelessness, and advice on where to get help and guidance if needed. We also highlighted the risk of
exploitation that comes when facing homelessness, and what safeguarding measures need to be put in place
in order to protect young people. This is a great website devoted to young people who are experiencing
difficult times, and provides essential information guidance and signposting to those facing homelessness.

Drop-in has delivered numerous workshops in South Bromsgrove High School to the ‘upper 6" years’, and Nat
has continued to deliver college “Drop-In” at Heart of Worcestershire College - both Redditch and Bromsgrove
sites.

We have still been “advocating” on behalf of our young people around housing, benefits, mental health
assessments, court appeals and tribunals. This has been emotionally and physically challenging for our young
people - often with a positive outcome, but not always. We are still here to provide that support in the event
it is not working out as planned. It is important that we remain impartial and provide the correct support that
is needed around mental-health - whether it is diagnosed or undiagnosed. We continue to provide support
around maintaining tenancy, debt advice, drug/alcohol misuse, benefit advice and appeals to benefit
sanctions.

There has also been an increase of support around clients with work-related issues, which have led to them
getting Statutory Sick Pay. This has had a knock-on effect to them being unable to sustain payment of their
tenancy; and also the emotional impact that bullying from work colleagues had on them.

Nat has become a qualified “Lifewise Trainer”, and Barb has become a qualified “Level 4 Mediator”. This has
now opened up the chance to deliver more workshops and develop new openings for support for our young
people in the next 12 months and beyond.
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We have been working alongside NCS (National Citizen Service), which has involved the groups choosing a
charity (The Basement) to support and raise money for. We delivered presentations, and tours to enable them
to look and plan how they were going to support the local community. They did this by raising money to
purchase several trolley loads of food for our food bank. They also planned a Harry Potter 24-hour movie
event, which was a great success raising £180.

Drop-In continues to deal with high level support needs which involve young people fleeing domestic abuse,
exploitation, debts, drug/alcohol misuse, mental health and undiagnosed disabilities and homelessness. We
are working in partnership with several agencies such as Swanswell (Drug and Alcohol Misuse agency), BDHT,
Redditch Nightstop, Newbrook Mental Health, Children and Young People Services, Looked-After Care Team,
St John’s Counselling Service to ensure any additional support is in place for those young people to cope with
the issues they are facing.

A “BIG THANK YOU” to all our volunteers who help support the Basement Project by labelling the food bank
donations; helping with workshops; the garden; cleaning; emotionally supporting; going on our outings and
trips; and most importantly for being there for us and our young people.... THANKYOU.... we couldn’t do it all
without you. © We have also had our “in-house” counsellor Sharon who has offered one-one support to our
young people whilst waiting for NHS referrals which have been taking 8 months.

A special thank you to our in-house hypnotherapist (Janet), who has provided invaluable support to our young
people who suffered with their mental-health, and improving their well-being by delivering one-one sessions.

It has been an intensive year working in partnership with Swanswell, Probation Service and many health
professionals around drug and alcohol misuse and supporting our clients with attending assessment and
hospital appointments, and rehab.

We are continuing to negotiate with bailiffs, housing and utilities, to support our young people in their
tenancy. We have also been helping numerous clients in securing “Legal Aid” and supporting them with their
safeguarding concerns.

There has been a significant change in the housing benefit criteria, which will start to have an impact on new
homeless young people. We have been working alongside the Job Centre to support clients’ transition from
ESA to JSA or Universal Credit, and appealing against sanctions that have occurred within this transition.

Christmas was the usual fare, offering creative workshops, such as Xmas Card Making, Cake Decorating, and
Truffle Making. Marina and Barb cooked the food for “The Basement” Xmas Party with help from The Starlight
Café, thank you, and | was Mother Santa.

Drop-In have attended the launch of the Job Centre Plus career event which we attended in January and this
enabled us to profile the Project, and offer of volunteer recruitment. We have delivered additional workshops
themed around Valentine’s, so our clients could get pampered, and more “Lifewise” Workshops encouraging
them to manage their money and develop cooking skills.

We have offered yoga to enable the staff and clients to become more mindful, and it worked....and planned
the “Garden Project” so we could transform The Basement garden into a haven for young people to “chill out”
in. There has been lots of pre-planning by Nat and myself and those ideas have been transformed into creative
workshops - Tie-Dye cushions and sheets, painting and creating sea animals. Designing and making wooden
creatures to paint (Thank you Biff) and getting staff, clients and volunteers to paint them when they are done.

The shed will soon be transformed into some nifty mural sea and woodland “scapes” (with thanks to volunteer,
Dean) and we will be recruiting young people, volunteers and staff to continue to make this vision happen
through various adhoc ongoing art workshops.

So as we sail from March 2017 into April 2017 we hope that in the next 12 months the Project will continue to
sail full steam ahead, and that the year will bring a positive voyage, and new horizons for our young people,
staff, volunteers and supporters.

Bon Voyage BGLTB
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Case Study 1

Axle is a 20-year-old male who presented himself here as street homeless. He had been sleeping in his
car for 6 weeks, and had nowhere to turn to. Axle had been in private rented accommodation, but lost
everything due to his drug and alcohol misuse. Axle was desolate when he arrived at Drop-In. He had
not eaten for 3 days, and was withdrawing from drugs and alcohol. | assessed Axle and gave him a hot
meal, and provided the use of the shower.

Axle had nowhere to go, he had no family or friends so | arranged for an emergency appointment at
BDHT where he was put into temporary emergency accommodation. This was when the intensive
support really started.

Axle had no money, no help with his drug/alcohol misuse and no support. He had previously ended up in
hospital after attempting suicide and had been seen by a drug and alcohol misuse nurse. He was
referred to Swanswell (Drug and Alcohol) agency but had not been contacted by them for over 4 weeks.

| supported Axle at a doctor’s appointment to look at his current mental health and request a referral to
Newbrook Mental Health Team. | chased up Swanswell, and Axle was allocated a support worker to
work alongside him; it was identified that Axel was alcohol dependant, and had been for 7 years.

| set up Axle’s benefits which meant we could start to plan a support package to move him forward. This
would enable him to get housed, get some form of income and rehabilitation package.

Axle struggled emotionally with withdrawing from alcohol, and found himself getting into trouble with
the police when he was under the influence of alcohol/drugs. This led to several arrests, and court
appearances.

Axle was really putting his tenancy at risk as his behaviour escalated, and BDHT moved him to another
hostel. This did not work out at all, and due to Axle’s mental health | advocated for him to be moved
back in to Worcestershire.

This was successful and Axle was housed in a one bed flat but as part of the tenancy agreement, Axle had
to maintain daily contact with myself, and look for some form of educational/training or employment
opportunities.

We helped Axle set up home with his utensils, T.V and microwave. We also helped with some flooring. |
also had to look at what support we were now going to offer him. Because of his erratic behaviour | had
to re-assess Axle, and it was decided there was no lone working as he was now high risk.

| worked alongside BDHT outreach team to maintain Axle’s tenancy by encouraging one-to-one support
on a daily basis initially and additional sessions with his Swanswell worker at The Basement. Axle was
now on tag and not able to purchase alcohol.

This started to change Axle’s life around, | arranged for him to look at Heartbeat Manufacturing for a
traineeship that could lead to an apprenticeship. | also helped him look at The Prince’s Trust. Axle was
glad to look at these options, but didn’t feel confident enough to attend them just yet.

Axle became involved with the “Garden Project” here at The Basement, and helped plant the vegetables;
assemble the bird bath; and garden furniture; and paint the shed in preparation for the mural to be
painted onto it. This had started to build Axle’s confidence and he was looking at the Princes Trust, or
some form of part time employment.

Axle is doing really well, and had said on numerous occasions “I don’t know where | would be without
The Basement Project” “Thank you so much for believing in me; for letting me be myself; and helping me
when | was on my knees”. “l would not be here if it wasn’t for you”

Barb
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Case Study 2

Rose is 25 and has had years of severe mental-health issues which have resulted in
bouts of physical self-harm and drug/alcohol abuse. Rose has been in several
domestically abuse relationships which have resulted in her nearly losing her tenancy.
Rose is a vulnerable young person who has been the victim of sexual exploitation, due
to her sofa surfing, and drug addiction.

Rose had re-engaged with The Basement after feeling ready for some emotional
support around her relationship break-up. She was extremely vulnerable and because
of this she became exploited by a friend, who started to control her life.

Rose quickly became a victim of domestic abuse and her life spiralled into a severe
addition of “Class A” drugs. Rose became disengaged and it became very difficult for
me to see her due to the controlling behaviour of her new partner.

Rose was putting her tenancy at real risk due to the unsociable behaviour happening in
and around her flat. It resulted in Rose being served an ASBO (Anti-Social Behaviour
Order) by the police which had a knock on effect to her landlord.

Rose was desperate to try and reclaim her life back, and | worked intensively with her
and the housing association to enable her to keep her tenancy. | did a referral to
Swanswell (Alcohol/Drug Team) and they put her onto an intensive programme which
meant she had to see pharmacist on a daily basis. This then enabled me to see her also
on a daily basis, and keep in touch with her.

Rose gained confidence and began to really engage and attend workshops, which
allowed her to develop new confidence and skills and support her in getting a new life.
Things were going really well, and she had even started to do a few hours of work a
week, this then stopped. Rose became involved with a new crowd and once again
found herself misusing and being sexually exploited.

| lost Rose for a short period of time, but she would reach out via social media, and |
would invite her in (often she apologised for not seeing me). | made her aware that |
was here for her and we would not judge her, or what had happened. Rose was now
on the last chance and eviction was imminent.

| started to work alongside BDHT and her housing officer, and got her booked back into
Swanswell, and we collectively started to work in partnership to help Rose reclaim her
life back. Rose has fully re-engaged, and | prevented an eviction, and through all the
support that is in place, Rose is finally fully back on the road to recovery. She has
achieved several “Lifewise” qualification certificates and | supported her with her
health assessment. Rose is now in a relationship, and looking forward to becoming a
Mum in the near future.

Barb
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Case Study 3

Ryan self-referred to the drop in with his Auntie. He had been having several
issues at home and was finding it an unbearable environment to live in. He
explained that although he did not want to move out he wanted support in
other areas such as anger management, his drug addiction, finding
employment and somewhere where he could come and talk to someone in
confidentiality.

Over the next few months | began to see Ryan on a weekly basis. He
explained to me that there were constant arguments in the family home as
Ryan is a heavy cannabis user; his Mom and Dad have both had to bail him
out of drug debts on several occasions and because of this they have had
some not very nice characters coming to the family home asking for Ryan’s
money.

Ryan knew that the drug use was an issue but at first was unwilling to do
anything about it. He said that the majority of the arguments were due to
him not having a job and for moping around the house. Ryan explained to
me that he thought he had depression, yet this was never diagnosed. |
explained to Ryan that | could attend a Doctor’s appointment with him to
see what support they could provide. Ryan accepted this offer and was later
prescribed anti-depressants. However, the Doctor and | explained to Ryan
that the anti-depressants would not be as effective if he continued to smoke
cannabis. Ryan explained to me that he was not yet willing to give up
cannabis but would try other methods to help his depression. | then
referred him to our in-house counsellor and hypnotherapist, for a while
both of these seemed to be really helping Ryan.

Unfortunately, a massive family breakdown occurred and Ryan was asked to
leave the family home. His Mom rang the police and had Ryan arrested
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due to him being violent against her. He was put on bail and one of his bail
conditions was that he could not return to the family home until the court
date. | did a lot of advocacy work on Ryan’s behalf in an attempt to get him
housed with BDHT and St. Basil’s. | worked very closely with a housing officer
and they explained to me that because of Ryan’s drug abuse and violent
behaviour he was deemed as too high risk; because of this it meant that | had
to do a lot of mediation between Ryan and his Auntie. | managed to arrange
for Ryan to be able to stay at his Auntie’s until his court date.

In the meantime, | helped Ryan set up the correct benefits by ringing the DWP
and arranging an appointment. | also managed to persuade him to attend
Swanswell appointments at his GP’s. Ryan could now see that the drug
addiction he had was causing the majority of the issues at home and was
willing to accept some help to try and change.

After the court date all charges were dropped but Ryan agreed with his
parents that they would all have a much better relationship if he did not
return home. | began to submit an application to YMCA in Redditch on Ryan’s
behalf. He was fortunate enough to be accepted and has now been living
there for several months. He has told me that he is getting on really well, is
getting the appropriate support, and he is busy searching for a job!

Nat
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Report from Nina Mozolakova

Well where to start, once again this has been a very busy year. In June last year |
successfully completed mediation training. The course was very challenging and intense,
but | am very thankful for being given the opportunity. | think | will use mediation a lot
in the future as | feel this will become the way forward for many young people due to
changes in housing benefit. Due to these changes young people will be encouraged to
stay with their families. Hopefully mediation can be a way forward between young
people and parents to try and prevent homelessness. It could also be useful between
tenants and landlords. Recently we have had referrals come through for Mediation so |
am hoping | will be able to put my skills into practice soon.

| have also completed training on social media which was very useful. Currently Laura is
managing our text service, Facebook and Twitter - | am planning to meet with Laura
again so | can refresh my memory on how to manage these, especially Twitter and text
service as they can get a bit complicated at times. This will mean that we can keep
people updated when Laura is off sick or on annual leave.

| successfully completed other training: such as Introduction to PIE and Attachment
theory, Trauma, Motivational Interviewing and training with the CAB around benefits.

We are now involved with local schools to raise awareness of homelessness. In some
schools we have delivered a presentation to the pupils which was well received and
feedback from the pupils and staff was very positive. | have been approached by people
outside work, talking to me about the presentation and how much they enjoyed it. In
October we received a lot of food donations from Harvest Festival collections. We
visited the schools which collected food for us, and gave a short talk on the Project and
thanked everyone for their donations. Thank you to all local schools who support us and
our food bank; we couldn’t do it without you.

The Basement Project has organised a few trips this year and | took part in some of
them. Myself and Natalie organized a trip to the Lickey Hills. We had to think of clues
and activities which would be appropriate as we had mixed age range of children. We
had to prepare the activities and course prior to the trip; this included a morning at the
Lickey Hills finding a route and taking photos of the route so we could prepare this a few
hours before the trip. | really enjoyed the Lickey Hills trip which was aimed at families.
We wanted to show young people that they can take their children out and they don’t
have to travel far. This trip was combined with physical activities and games (the
children had to complete a few tasks and work out the clues to find buried treasure in
the woods) we also raised awareness of nature and their surroundings along with very
basic survival skills including personal safety.

cont.....
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We organised a Teddy Bears picnic; and also an Adventure day away for clients who don’t
have children. Another trip in the winter was a visit to Hatton Adventure World to see
their Father Christmas and the Christmas grotto.

| have participated in 2 away days; the first one was for staff members and the other for
staff members and directors. This was very beneficial as we could share with directors
what work we do in more detail and how the Project has changed compared to 4 to 5
years ago.

Once again the majority of my clients are based in The Wyre Forest area and a large
number of these have complex needs and therefore need intense support. At one point
there was an increase in referrals, but a few of these had to be turned down due to client
needs (needs of these clients were beyond the service we can offer and they also didn’t
meet the referrals criteria). We have dealt with lots of clients threatened with eviction and
have successfully managed to prevent them from being evicted. This is a time consuming
process, as statements need to be written; financial breakdowns and budgeting plans
must be completed; and also a plan agreed to prevent this from happening again. And
let’s not forget the couple of days we spent in court to see if the order would be granted.
Massive work is still being done around Child Protection Orders and Child In Need. We
regularly attend court hearings, advocating on client’s behalf. A great deal of work is also
done on budgeting, negotiations with other organisations, attending meetings with
different professionals, delivering workshops, emotional support, mediation and the
support we provide goes on and on.

I love working with young people and | will continue to deliver the best service | can.

Nina
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CASE STUDY

Luna was referred to the Basement Project in October 2016 from St. Basil’s.
The referral was discussed at our weekly team meeting and was then
followed up. Luna was booked in for an initial assessment. And from this it
became apparent that Luna’s relationship with her Nan wasn’t great. She said
they argued all the time; and Luna couldn’t stand this anymore. Luna also
disclosed that at times when she felt low, she went to loan companies and
borrowed money from them. She said she spent the money, but couldn’t
remember on what or how. During the initial assessment she became upset a
couple of times. She said her life was a mess and she didn’t know how to
carry on. Luna left her Job in Kidderminster and started to work in the retail
industry in Worcester. She said her current job wasn’t good as she didn’t get
on with people. Luna wanted to move out of her Nan’s flat asap, as she
wanted to live independently.

In terms of housing, | was facing the issue that her rent would not be covered
in full as she would only be eligible for the shared accommodation rate; she
was on zero contract hours and so wasn’t sure how much income she would
have coming in, which would cause issues with budgeting. The option of
shared accommodation was explored with Luna, but she was adamant that
she wouldn’t cope due to her current mental health and bad social anxiety.

To begin the process of trying to prevent Luna from becoming homeless |
rang The HUB in Kidderminster; an appointment was booked for a housing
options interview. | explored the option with Luna of her going to the doctor’s
and asking for a letter describing her mental health, and also explaining why
she wouldn’t cope in shared accommodation. Luna went to see her GP and
got a letter in the hope that housing would consider this, and hopefully
upgrade her banding with housing.

In the meantime, while waiting for an appointment with the HUB, Luna said
she wanted to look for new job and so Luna and | worked on her CV. Luna
was also very pro-active and found a debt management agency — this
company is helping Luna to sort out her debts.

At the housing options interview | explained Luna’s current situation and the
relationship breakdown between her and her Nan. Her Nan had asked Luna
to leave in 2 weeks’ time. | wrote a supporting letter which was handed in
with the letter from her doctor and a letter from her Nan. The Allocation
Manager at the Hub went away to have a chat with his colleague and when
he returned he said they had agreed to put Luna’s banding up to Gold+.
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He explained that when Luna received her letter she would be eligible to bid
on properties; however before any housing offer would be made to Luna,
she would have to be financially assessed again, because her income varied
from month to month.

| received a phone call from the housing association asking if it would be
possible to fill out a reference for Luna (this was to assure the housing
officer, that she had the potential to live independently); and hopefully this
could help her to secure a flat. A few days later Luna had an offer from the
housing association for a 1-bedroom flat, but this proved to be slow process.
In the mean time she was becoming a bit frustrated with the situation as she
had to move out of her Nan’s place and started to sofa surf between friends
and family members.

The housing officer and | reassured Luna that she would get housed, but she
would have to stay patient.

While we were waiting for a flat to become available we focused on Luna’s
upcoming job interviews and went through interview techniques together.
This helped Luna to regain her confidence and she managed to secure a new
job which was full time with permanent hours. This was a massive
confidence boost for Luna and she started to be more positive and pro-
active. | rang the housing association to find out when Luna could move in,
but there were issues with previous tenants not handing the keys in. |
explained Luna’s situation again and the housing officer said to leave it with
her, and she would get back to me later. Within an hour, | received a phone
call to say that Luna could view a different flat in the same block. | asked
Luna if she would like to go ahead with this and she said yes.

A few days later Luna started her new job and signed up to her flat. When |
visited after she moved in, she had managed to set up all of her bills, just
double-checking with me that she had done everything she needed to. Her
flat is beautifully decorated and Luna is really proud of it, and so confident
and happy.

Nina

See feedback form from Luna below
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1. How useful was the support you were given?  Please tick one box.

Notuseful 0 Alitle 00  Quite useful O Very useful 4

2. How helpful were the staff?  Please tick one box.

Notatall Ol . Adle 0 tuteatet O  Agrestdeal B

3. How do you rate your confidence (Please rate on a scale of 1-10°)

(i) atthe startofyoursuppot (3 3 7 9 10 (circle one)
(ii) at the end of your support 1 3 7 ¢ (A0 (circle one)

*1 —this is a problem for me and has a major impact on my life; 3 — this is a significant barrier to my being able to live independently;
7— | need some support to address this issue; 9 — | can address this issue on my own; 10 —this isn't a problem for me now

4. How do you rate your self-esteem (Please rate on a scale of 1-10%)

(i) at the start of your support @ 3 7 9 10 (circle one)
- ity atthe end of your support 1 3 ¢ B @ (circie one)
*1 —this is a problem for me and has a major impact on my life; 3 — this is a significant barrier to my being able to live independently;
7—- 1 need some support to address this issue; 9 — | can address this issue on my own; 10 — this isn't a problem for me now

5. What skills have you gained or developed? ) ol
1-(onyidente wn bolkurg e agp s and ergouiions
v

3.

6. What new information have you gained?

7. What was good about the support you were given?1
(onpistent . Rivovraging . falped me get

8. What could be improved about the support you were given?

;‘. /] a 7 M

| Wit Po supomt 7 sl nevsy
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Report from Kennedy Adams

| have been a part of The Basement team now for just over 6 months and to summarise that
time in a couple of paragraphs would be nearing on impossible but I'll do my best. From
nervously knocking the front door on my first day and being greeted by warm, friendly faces,
to asking a million and one questions week in week out throughout the induction, right up
to now | have loved every experience. My confidence has risen as I've got stuck in best as |
can and had a great support network around me, with so much knowledge and experience
to be gained from the other team members.

| have completed various training courses including, The Freedom Programme, Counselling
Skills and Lifewise which have all been great opportunities to learn more and have given me
practical skills that | can actually put into practice with clients. | have built good relationships
with my 16 clients although some were tougher to get on board than others and have got to
know drop-in clients when covering for Nat and Barb.

| love this job because you never know what will be thrown at you next or who might walk
through the door. | have spent time in Court with my clients, preventing young families from
being evicted, | have applied for Debt Relief Orders to help my clients get back on track
financially. | attend ‘Child in Need’ meetings and ‘Looked after Children” meetings, working
with other professionals to safeguard families. | run the parent and baby group each week
for our clients. | help with job applications, benefit applications, give emotional support, and
advocate with various companies and organisations on behalf of my clients, and signpost
them to schemes and opportunities they may find beneficial. Each week is a different
whirlwind but with a great team around you, nothing is impossible!

For my next six months at The Basement, | look forward to spending more time working in
the drop-in, gaining greater experience and knowledge on how to best tackle different
issues. | can’t wait to do more outreach work in the community and | have arranged to take
over the college drop-in, at both the Bromsgrove and the Redditch campuses as Nat is off
travelling. | hope the parent and baby group continues to flourish and | hope to adapt as
best | can within my support worker role to the ever-changing circumstances that we are
faced with.

Kennedy
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CASE STUDY

When | began at the Basement | was very anxious to oversee the Parent and Baby Group
that Amy had started; babies were not an area of expertise for me and | was worried the
young mums and dads would slowly but surely stop attending all together now that Amy
was on maternity leave.

The first few weeks we had regular attendees that consisted of two young single mumes,
each with a little one in tow and a young couple with their young baby. | tried my best to
create a laid back atmosphere where people felt comfortable and open and were not
afraid of being judged, as this was identified as the main barrier for other local baby
groups. The four parents started to form really good friendships and came every week
without fail, their little ones able to enjoy the toys | had nagged my friends and family to
donate; and parents a time (if only a few minutes) to enjoy a cup of tea and a natter
while | admired their little rascals.

As the word spread, other organisations heard of the baby group and clients told friends
and we had new members join the fold - a young mum was referred by a health visitor
and another was already a client but had not wanted to attend a baby group previously.
The group gelled almost immediately and | sat and wondered why | had ever been
anxious about getting stuck in. We now have 5 mums who come every week and a dad
who attends whenever he is off work.

The Pear Tree children’s centre had shown interest in our baby group and Alison the
parenting practitioner had attended the group a few times previously to try and
encourage parents to use their services. Eventually, after meeting Alison at The
Basement baby group numerous times and becoming familiar with her and the services
she was offering, the parents started to come round to the idea of attending the local
children’s centres (which had been an alien idea before). We worked in partnership to
organise a day and time for a baby peep session at The Pear Tree centre, that would suit
the needs of our clients and | agreed to attend the first few sessions so there would be a
familiar face waiting for them on arrival. There was good feedback received from the
Basement clients who attended the Pear Tree session and they now attend this weekly.
The Pear Tree offers a range of activities and facilities that clients could not access solely
at The Basement, all of which are provided by qualified and knowledgeable staff whose
expertise is child development. The parents get to mingle with other local parents and
children and are able to ask for guidance on various parenting issues they may face,
whilst also enjoying valuable bonding time with their little one.

To watch The Basement baby group grow and know that the parents attend this group
religiously because it is such a valuable support network for them makes me really proud
to be able to be a part of The Basement. The mums now even see each other outside of
The Basement, organising days at the park, or coffee mornings together and pull
together through difficult times. It really is such a rewarding outcome and | look forward
to Wednesday mornings at work because of it.

Kennedy
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Basement Report from Laura Brown

| have now been at the Basement for 9 months and this time has flown by. Since starting here there have
been more highs than lows and | am thoroughly enjoying the work here. Recent changes have meant that
staff are having to split their time between their usual roles and also the drop-in; however, this hasn’t
been a problem and | think everyone is enjoying the diversity of the different roles.

It became apparent that the Drop-in was so busy; Barb and Nat were finding it difficult to find time to get
all of their paperwork done for the amount of clients coming through the door. It was agreed that they
would each have an admin afternoon on different days through the week and in order for drop-in to be
covered on Barb’s admin day, | would cover the Drop-in. | am really enjoying this and although it is only
for one afternoon a week, | find that | am able to stay in contact with clients this way, which is something
| felt | was lacking whilst being at the Basement. The ‘not knowing’ of who is going to walk through the
door and what problems they are going to be facing is something | am rapidly gaining experience in, as
this is a different way of working to what | am used to; however, | am enjoying being part of the Drop-in
service.

More recently, | have completed my Lifewise facilitation training, which was a fantastic course. | am
excited to carry out some Lifewise workshops with some of our clients and already have two dates in the
diary where | can do so. The training has given me the confidence to facilitate a workshop and
understand how to make the learning more relevant to the young people we work with.

The social media side of things is looking very positive; | am still enjoying taking the lead in this. We have
received some good feedback from others regarding the Facebook and Twitter pages and | am keen to
continue using social media as a way of promoting The Basement Project. Not only this, but as a way of
communicating and reaching our clients, other young people and also projects / services / businesses.

Laura

Axis Report from Laura Brown

AXIS is continuing to make positive achievements and successes whilst progressing forward. On
Saturday 28" January, the AXIS Youth Hub was officially launched during the ‘Communities Wyred
Together’ Celebrate Event at Kidderminster Youth House. Unfortunately, | was unable to go however, it
was extremely well attended with over 300 people visiting over the day. Claire Cashmore, MBE, cut the
Axis Hub ribbon and spent time chatting with people from the Wyre Forest. This event combined a
range of communities and provided AXIS with some fantastic publicity, allowing the community to learn
about who we are and what we do.

Since September we have had a total of 43 referrals, the majority of these have been self-referrals but
we have also received some from other agencies, such as; Swanswell, Kidderminster College and also
our core partners, The Basement Project, Wyre Forest Nightstop and KDYT.
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Relationships are being made with other support services and this has been fantastic in terms of
being able to effectively signpost young people and when seeking advice; as we are able to build up
reliable contacts who can offer guidance to us in specific areas. This also enables us to work in
partnership with other services in order to provide the young people with the best chance of moving
forward and being successful in their crises.

The range of issues young people are facing and we are supporting is ever growing, which provides
us with the unknown a lot of the time. However, the initial assessments we carry out gives us an
opportunity to gain an overview of the young person; and also give us consent to contact any other
agencies that they may be involved with. This enables us to build up more of a picture and start
joining up the dots, again making those important links and building relationships.

For the past few months we have been running fortnightly Job Centre Plus drop-in sessions on a
Wednesday and also The Point drop-in session every other Friday. These drop-in sessions are proving
to be very useful in giving the young people the opportunity to get involved in some education,
employment and training. We noticed that some young people were finding it very daunting
attending the job centre so we thought that holding the sessions here would put the young people at
ease, within an environment they are used to and with the support from AXIS Youth Hub who they
are already familiar with. From this, we have had many successes with young people gaining the
knowledge and support they need to then start applying for jobs / benefit claims and even being
successful in getting into some employment.

As part of the agreement with Citizens Advice Bureau (CAB) we have recently been receiving training.
Some of the areas covered include; debt management; consumer; housing; employment and
training. These are areas that crop up daily with the young people we are supporting and it is
extremely useful to have more knowledge about these diverse areas.

In order to promote the AXIS Youth Hub, we are continually trying to make people aware of us and
who we are and have started making visits to the local college / doctors / library. It is hoped that
these various places will help support the promotion of AXIS and will also refer to us if they feel it
appropriate to do so. We will also be supporting Wyre Forest Nightstop and KDYT at the Borrington
Bash and Brinton’s Bash this summer over 2 Saturdays. Again, we are hoping this will raise the profile
of the AXIS Youth Hub and bring in some more young people for us to help and support. Further to
this, on 8" July, 7 crazy but dedicated individuals will be jumping out of a plane to raise money for
Wyre Forest Nightstop, KDYT and AXIS Youth Hub.

Laura

Overall, | am enjoying my time at both Basement and AXIS and am looking forward to seeing what
the future holds for these projects.

Laura
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CASE STUDY

M was referred in July 2016 by her social worker; M had been living in care for
the past 10 years and moved from fostering, to care leavers, to an adult
placement in supported lodgings. However, due to M having some issues with
alcoholism and stealing becoming an issue, it was decided it was time for M to
move on. We were also informed that M would like to live independently so was
keen to move out and manage her wn property whilst also finding employment.

M suffers with foetal alcohol syndrome and therefore, presents as much younger
than she actually is. M struggles with understanding things/ concepts and this
can make her extremely vulnerable; she needed support financially, including
budgeting and also needed support with life skills e.g. cooking/ cleaning.

After meeting initially with M, it was apparent that M lacked understanding and
clarity on some areas of her own life, for example, M knew she got DLA but was
unsure why. M suffered with a range of mental health issues and reported that in
the past she had tried to commit suicide and had self-harmed. M was also
suffering with alcoholism and had tried treatment through her GP but this did
not work.

We supported M down to the Hub and it was here that a homelessness
appointment was made. We supported M with this and M was given 2 options,
Gold plus or priority. We made sure that M understood what each of the options
meant and that she needed to decide which banding she would choose.

We worked with M closely and made sure to meet her at least once a week to
ensure the initial support plan we had set out was being followed and regular
meetings meant we could carry out the steps necessary to help move M forward.
M seemed to be making progress- M reported to us after a few times of meeting
her that she had successfully given up alcohol and hasn’t touched any since
giving up. She also managed to get herself a job at a restaurant and although the
restaurant was a bit of a distance from where she was staying, she had made
travel arrangements. M’s progress seemed to be being noticed by her carers too
and their involvement with her case increased, and their relationship improved.

Since meeting M, she had informed us that she struggled to trust social services,
and didn’t always want to engage because of this. However, it was crucial that
M'’s social worker stay involved and we reiterated and reassured M of this. We
were aware that if M moved out, a care package would be put in place for her
due to her support needs. This would be provided by social services.
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After struggling to get hold of social services, we were informed that the
worker had actually changed. It was at this point we decided to arrange a multi-
agency meeting in order to bring everyone together and to agree a way
forward.

We had a total of 2 multi-agency meetings and during these we discussed M’s
current situation and the options she had been given. The meetings enabled all
of the professionals, M and her carers to discuss everything and gave M a
chance to speak up about how she felt and ask any questions she needed to the
people involved. M had decided by this point that she was going to choose
Gold + banding (rather than ‘priority’) as she was very reluctant to be housed in
an area she didn’t like or felt unsafe.

Following the Multi-agency meetings and subsequent appointments with M
herself, it was apparent that it would now be a bit of a waiting game in regards
to housing and it was felt that M would be better suited being supported by the
AXIS Youth Hub. This would offer M a local place to visit and meet with support
workers and specifically as one was the worker she had already been working
with from the Basement.

M had mentioned that she would like support with writing a CV as she was
keen to get a new job closer to home, as relying on lifts to and from work was
at times proving difficult and M recognised this. M was happy to be referred to
AXIS Youth Hub for continued support with her housing and for support with
CV writing/ job searching.

M'’s case shows the importance of working closely with the other professionals
involved and the partnership working with Axis. M was thankful for all of the
support and help offered through the Basement Project and is in a more stable
and focused mind-set. M has grown in confidence and it was possible to see
that throughout the Basements involvement she has grown to trust and be
more open with us and others who want to help her. M’s support continues
through Axis.

Laura.
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Volunteer Experiences

| have been volunteering at the Basement for a couple of years now. When | reduced
my hours at work | had time on my hands and wanted to do something worthwhile
in my spare time to help young people in my area.

It has been a very rewarding experience helping the staff who support young people
in so many ways: engaging in various tasks such as shopping for groceries,
workshops, gardening, making tea, greeting and chatting to clients-the list goes on!
It has been interesting learning a little about how support workers at the basement
help the clients and it has made me want to become more involved in supporting
vulnerable people.

Theresa

| have been volunteering with the Project for over two years, offering hypnotherapy to both young people
and the staff team. Hypnotherapy can be used either as a stand-alone therapy or as part of a package of
support and a coping strategy for people trying to deal with a range of issues. Issues such as stress, anxiety,
control of substance misuse and relaxation techniques are all suitable for this alternative therapy.

An example of my work with clients is a young man who had been unable to attend school on a regular basis
due to his anxiety which had been brought on by a number of incidents in school. He had successfully
achieved several GCS’s but was struggling to see a future for himself. He had a support worker at the
Basement who suggested he could benefit from hypnotherapy. He has had a number of regular sessions with
me while his support worker looked at his next steps. He decided he would like to study art at the local
college and the worker supported him to apply, attend his interview and talk to the college about his issues
so that steps could be put in place to support him. The young man said that he felt that the hypnotherapy
was really helping him, and his mum also said she had seen a substantial change in him after the sessions.
After several months of hypnotherapy sessions and continued input from the support worker, the young
man was able to attend college regularly, coping with his anxiety and is doing well on his course.

Janet

Having volunteered for a number of other organisations previously | had expected a
similar experience at The Basement Project, but | shouldn’t have assumed anything.
The diversity of the clients that The Basement Project engages with really amazed
me; the support offered feels all-encompassing in a way | hadn’t really experienced
before. The positivity clients take from the service has also been surprising, it was
lovely to see previous clients come back for the open day, having travelled a
reasonable distance to do so (in the drizzle): clearly the support they received meant
something to them, which speaks volumes for what the service achieves. However,
what sticks out the most is how amazing the team are! | have been made to feel
integral, every member of the team going out of their way to make me feel
welcome, engaged and part of the Basement Project family. I've never met a group
of such outgoing and often hilarious ladies (Marina and Barb could just be the
funniest double act going). I've not been volunteering long, I'm yet to meet a lot of
the clients and I’'m not sure I've really found my ‘niche’ at The Basement Project so
far; but between getting a feel for the fantastic nature of the service and getting to
know the brilliant team, I’'m confident I'll become a positive addition to the ‘crew’
and continue to have a good time, which means my volunteering is a fantastic work
in progress.

Sopthize
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We hope you have enjoyed reading the

reports from everyone at the Basement.

The whole staff team, including some of
our loyal volunteers, have contributed to
this report with the aim of providing the
reader with just a small glimpse into the

work of the Project.

Every day brings new challenges and
every client has issues that are unique to
them. The Project offers stability for
many young people for whom this has
been a missing factor in their [1ves.

Knowing that they can ring the doovbell
and get a supportive response and a
listening ear should not be undervalued.

Add to this, a knowledgeable and
dedicated staff team, offering of a cup of
tea and a warm smile, enables many
young people to feel comfortable and
confident in the support they receive.

The positive relationships that develop

between the young people and the staff

team has led to them being able to share
their stories.
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We, at the Basement Project, would like to say a big

Thank You

to the following for all their help and support:

For financial grants we are indebted to
(in alphabetic order):

Big Lottery Fund
Bromsgrove District Council
Comic Relief
Eveson Trust
Henry Smith Charitable Trust
Lloyds Bank Foundation
Worcestershire County Council
29™ May 1961 Charitable Trust

We would also like to thank all the private individuals who have given us donations
over the years — they are very much appreciated.

(220

Some local companies and organisations have arranged fund raising events, given
us money they saved in not sending out individual Christmas cards or just gave us a
donation. Over the last 12 months we have received financial gifts from the
following (again in alphabetical order):

Basepoint Business Centre, Bromsgrove
Bromsgrove School
Bromsgrove Lions
Bromsgrove Methodist Church
Catshill Methodist Church
National Garden Scheme
NHS Retirement Fund
Timberhonger 10k Run

(C22-0)

We would also like to thank the following local businesses and organisations for
providing their support in other ways during the last 12 months
(in alphabetical order):

A-Plan, Bromsgrove
Asda, Bromsgrove
Bromsgrove Printing
Co-op, Bromsgrove
Curo Chartered Accountants
Lorita’s Bakehouse
Morrison’s, Bromsgrove
Sainsbury’s Local, Bromsgrove
X10 Limited (for designing our website)
Videcom (for providing the security system for us)
P & R Alarms (for installing the security system for us)
Ye Olde Black Cross

We would also like to thank all the people who give their time, as volunteers, all
those individuals, churches, schools and youth groups who donate food and
sundry items for our food bank, and for the organisations that have supported us
with assistance or help that wasn’t a specific cash donation or grant but without
whose help we would not be where we are today.



OUR VISION

“Our vision is to facilitate young
people’s independence, (iving skills
and confidence in overcoming
disadvantages, marginalisation,
homelessness and other challenges
to achieve their aspirations, [ive
responsibly, with self reliance and
involvement in their local
communities.”
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