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Report from the Chair 

As Chair of the Basement Project I have the responsibility in ensuring that as a board we are managing the 

charity in line with regulations laid out by the Charities Commission. Therefore, there are a number of questions 

that we always have to be mindful of; Have we ensured that the Basement Project has complied with its 

objectives of providing support for young homeless and potentially homeless young people young people aged 16 

to 25? Are we providing the right kind of service which our clients want and need?  Are we moving with the times?  

Are we working with other organisations in a positive way so as to maximise the benefits to this group? Are we 

fulfilling our obligations to our employees? Are we looking to the future and planning for future needs? Are our 

finances in order? 

The answer to the last question is most certainly yes, at the present time.   But, future funding of future plans will 

no doubt be a challenge. We are grateful for the fact that BDC continues to provide funding as it has done for 

many years. Our current major sources of funding will not continue for ever and will have to be replaced.  But it 

often appears to us that finding funding for new projects is often easier than getting funds to continue what you 

are doing, however beneficial that may be. There is also the question of sustainability.  To put it bluntly, can we 

charge for the service we provide?  Clearly not, the young people who come for help and advice have no money. 

With reference to the other questions:  

Last year we had a major inspection carried out by the Charities Commission. This found evidence in all parts of 

our organisation, including the Management Board, that we are doing what we should be doing and are a well-run 

project. We have been awarded the Trusted Charities Mark, which is pleasing and will be helpful in making future 

applications for funding.  In addition, surveys of both our clients and our stakeholders revealed a high level of 

satisfaction with the service we provide. 

As I am standing down as Chair this year, I would like to say a word about my fellow Directors, all of whom show 

great commitment to the Project.   A few of us are founder members, Sheila still has the minutes of our very first 

meeting more than 20 years ago.   We have seen a lot of changes and recruited many new directors with a 

variety of different skills and experience since then.   One of our longest serving directors, Hilda, has decided to 

stand down this year.   She has given a lot to the Basement Project having been involved in preparations for 

inspections and, in earlier years in the preparation of funding bids.  She has also had several spells as Chairman.  

I would like to thank her on behalf of all of us.   

All of the Directors have played a role in determining the way forward for the Basement in these quite challenging 

times and I am going to single out three in particular, that is in addition to John the Treasurer.    Dave, who is the 

business brains of the organisation, also produces our Newsletter and runs excellent Quiz nights.  Lindsay, who is 

a major source of information on the regulations which govern us, including on data protection.  She keeps us on 

the straight and narrow.   Also, our Vice Chairman Christine on whom I could always rely on to give me good 

advice when I needed it.    My thanks to them and all the Directors for all of the work they do which enables the 

Basement to function so well. 

Whenever I go into Hanover House, I am cheered up immediately.   There is always a feeling of activity. 

Downstairs one or two of our support workers may be talking to a client or rushing out to keep an appointment 

with other clients.   Upstairs in the office it is usually quieter with other workers busy on their phones and 

computers trying to sort out client problems.  I am cheered by the number of different volunteers I see.  Always 

cheerful even if they are involved in fairly mundane but essential tasks. I am cheered by the attitude of our 

landlord who clearly likes the fact that his property is being used in the way it is and I am cheered by the 

generosity of local people when we have ‘bucket collections’ and food donations. I am also cheered that so many 

local businesses support us in different ways.  

And finally, many thanks to Jackie our CEO and to Sarah, our Business and Admin Officer, who keep all the 

systems running sweetly. 

Ann Holmes                  June 2019 
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 Report from the Chief Executive Officer 

 

2018 saw us acknowledging 20 years since the conception of our project. It was after a presentation 

delivered by young people in the county, who were struggling or had struggled with homelessness, to 

County Councillors, Local Councillors, and relevant agencies; that a group of ‘likeminded’ people in 

Bromsgrove district got together to look at how they could support young people who were homeless or 

potentially homeless. It was around this initial realisation that ‘something needed to be done’, that an 

acorn of an idea developed and grew into the project we have today.  

The project has evolved over this time to meet the changing needs of young people. Changes in 

legislation, changes within the benefits system, decreasing opportunities in the rented sector, the 

impact of social media, education, employment issues (such as zero hours’ contracts, lack of low 

skilled employment) and reduction in ‘ring fenced’ funding have all had an impact on the young people 

we support, with many of them feeling, ‘let down’ by a system that should have been helping them.  

We frequently see young people with a myriad of complex needs who feel unsupported or ‘given up on’ 

because of past experiences and trauma. These young people need extra support to help apply for and 

gain accommodation, maintain a tenancy, have the skills and confidence to live independently, and 

often require tailored input to get them anywhere near ready to gain employment. For some, even 

when offered help, they are too scared to take it as they don’t know how to deal with it. Living alone can 

be daunting, they don’t understand issues such as council tax, managing things for themselves, and 

this can be scarier than the chaos they are ‘surviving’ in. We need to be patient, offer consistency and 

tailor support around the individual, building relationships in the hope they will engage. Sometimes we 

can be the only people who ask them ‘how are you today?’. 

Safe and sustainable accommodation is the first crucial step for the majority and the benefits system is 

essential for many young people as they do not receive any help from family or friends. The benefits 

system can be very complex and there is a general assumption that all young people are confident and 

competent at completing forms online and understanding the letters and correspondence they receive. 

Our work has become increasingly around unravelling things that have gone wrong, providing 

statements and collecting evidence to back up new claims, and writing and submitting mandatory 

reconsiderations.  

Ensuring we are meeting the needs of the young people we aim to support is essential in everything we 

do, and, in the Autumn of 2018, we undertook two stakeholder surveys.  One from clients and one from 

partner agencies. The results of these were very positive. 19 clients took part with 15 ranking our 

service as excellent and the remaining 4 saying it was good. 16 said they received all the help they 

wanted with 3 stating they had received partial help as they were still being supported. 14 had received 

emotional support with 16 stating that their situation had improved and the 3 still being supported 

saying their situation had partially improved.  

Centrepoint undertook the agency survey for us so that the results were anonymous, and we had 15 

agencies that responded. The results from this were again very positive with 100% saying we offered a 

quality service. 90% recorded that we offer excellent support with 10% saying it was good. 90.9% 

‘strongly agreed’ we had a positive impact on young people’s lives while 9.1% ‘agreed’. 92% of these 

agencies had worked with us for over 2 years. Areas where we might improve included 20% who felt 

our advertising could be better, that we should do more around drug and alcohol misuse, mental health 

support and consider a rent deposit funding service. All of which have or are being discussed at board 

level. 
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As I know I have said in previous years, I continue to be extremely grateful to members of the local 

community who embrace the work we do and who want to help us in any way they are able. Support 

for our food bank was again overwhelming, and this does enable us to provide comprehensive food 

parcels to anyone who needs them. Monitory contributions go into our client fund which means we can 

support anyone who needs it, with gas and electric; small items for the home including white goods; 

clothing such as shoes, winter coats; new glasses; travel costs to interviews, probation meetings, court 

attendances and health assessments. One local resident offered us a meal at a local hotel that her 

family had to cancel. This was a wonderful opportunity for several of our clients to have a new 

experience. Many thanks to a local coach company who provide a coach at a reduced cost and to 

Robert who volunteers to drive the coach for us. This enables our outing to Weston Super Mare, 

providing a free trip for young people and their children to the seaside for a day. We also have a group 

of volunteers who support the work we do, from organising and rotating the stock in the food bank, 

helping with the daily running of the drop-in and helping with administrative duties. All of which are vital 

elements in the work we do, and my grateful heartfelt thanks go to everyone. 

To mark the 20th anniversary, in October we celebrated with a dinner at Hogarth’s Stone Manor. We 

had over 60 people, including many local supporters from across Bromsgrove, attend the event and we 

took this opportunity to showcase the work of the project, but also to launch our new web site. The 

website was developed by local company Gough Bailey Wright, and we were delighted that a number 

of the GBW team came to join us in the celebration. We were also joined by representatives from Curo, 

the accountancy firm who handle our payroll and audit the projects accounts. Everyone who attended 

reported that it was an enjoyable evening with excellent food and organisation from the Stone Manor 

staff. 

Surviving 20 years for a small charity in today’s economic climate is an achievement in itself and while 

there is still a need for support for the young people in and around Bromsgrove and North 

Worcestershire, we hope that we will continue to operate and support this section of our community. I 

am fortunate in that I have an excellent, knowledgeable, dedicated staff team and a very committed 

board of directors to work with, all of whom are devoted to supporting young people and are ready for 

the challenges of the coming year. 

There were a couple of staff changes in 2018. At the end of June, Carole, who was our Finance and 

Admin manager, left us to spend more time at home with her husband. We were fortunate to employ 

Sarah, who joined us to take on this role. Sarah came with a wealth of knowledge from her previous job 

and has settled into the team well. Sadie joined us in April 2018 after Laura moved on to take up a new 

role as a Jobs Coach. Sadie has worked with young people for many years and came with a 

comprehensive understanding of the many issues that young people can face, ensuring she was easily 

able to pick up as a support worker for the project. 

To finish on a high note or two; firstly, Lloyds Foundation agreed to fund a support worker for another 

three years for which we were delighted; and secondly, we were proud to be awarded the Trusted 

Charities Mark at the end of last year. I always refer to this award as the Charity Commissions 

equivalent of being Ofstead inspected. Our work is scrutinised and checked to ensure that we are 

operating fully as a charity in all aspects around the governance, the day to day delivery and 

management, service to clients, to supporting the staff and volunteers.  After submitting an online 

portfolio of evidence, we are scrutinised in a two-day onsite visit from an assessor and it was so 

rewarding to receive the positive feedback that followed this process. This award lasts for three years 

and gives us all a sense of achievement and endorses and recognises all the hard work that everyone 

contributes to the project. 

Jackie Hooper         June 2019 
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BASEMENT STATISTICS 

Over the last 12 months 172 young 
people (represented by almost 
3,000 interventions) have accessed 
our services.  Of these 37% were 
male and 63% were female;  

The majority of the people we see 
are White British and heterosexual 

The age range the Project serves is 
16 – 25 years; however, we would 
never turn anyone away without 
offering them help and signposting 
them onto other services.  This last 
year 9 of the young people we saw 
were under the age of 18; 67 were 
aged 18-21; 61 were aged 22-25; 
and 35 were over the age of 25. 

 

 
Of the clients we have seen in 2018/19, those who presented as homeless did so for 

the following reasons: 
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Report from the Community Fundraiser 

Firstly, I'd just like to say a huge thank you to everyone at The Basement Project for giving me 
such a warm welcome and making me feel at home since I started in March this year. I am 
really enjoying the variety of my role, which has already brought me into contact with many 
schools, community organisations and businesses, all of which have been incredibly 
supportive and welcoming.  
 
As they do every year, The Bromsgrove Lions kindly donated a giant chocolate bunny to us, 
and one of my first tasks has been to drive it (carefully!) around Bromsgrove for our annual 
‘name the Easter Bunny’ competition. This has been a fantastic opportunity for me to get out 
into the community and meet a number of businesses, schools and community groups, who 
have raised nearly £200 for the Project by taking part. The bunny was won by a very lucky 
student from Haybridge High School.  
 
A visit to the very impressive Gymshark HQ in Solihull to take part in a Community 
Conversation event has been especially beneficial, as it has enabled us to make links with 
several organisations, which have all offered to support us in a range of different areas. HoW 
College are looking into how their media students can help us to produce a promotional video 
for social media, while we are linking with their NEET, Special Needs and Health and Social 
Care provision to look at some enterp rise, fundraising and work experience activities which 
can be mutually beneficial to the students and the Project.  
 
We also met with Primrose Hospice and North Worcestershire Economic Development and 
Regeneration (EDR) at the event, who have both been incredibly supportive. EDR have been 
kind enough to feature us in their newsletter, which goes out to 700 businesses, and Amy at 
Primrose Hospice has provided me with invaluable advice with regards to Community 
Fundraising.  
 
Support from local supermarkets has been ongoing, and Sainsbury’s Local are continuing to 
support us this year as part of their 150th Birthday celebrations. Staff will be volunteering with 
us from May to October, helping us out with some practical jobs around the building such as 
clearing out the shed and painting the Green Room. Staff will also be coming along to several 
of our events to serve refreshments and will be helping us to make sandwiches for the Weston 
trip planned for August. 
 
We are continuing to work closely with Redditch Night stop and have several events in the 
pipeline with the aim of recruiting host families in Bromsgrove.  
  
I am very much looking forward to building further links with the local community, so that we 
can work together to support the valuable work The Basement does for vulnerable young 
people. 

 

Kelly Turner                     June 2019  
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Easter Bunny Competitions 

 

Once again, Bromsgrove Lions kindly donated a huge Chocolate 
Bunny for us to use to raise money by holding a ‘Name the Bunny’ 
competition. 

Waitrose Staff decorating the Drop in 

In July Waitrose were kind enough to offer their 
services to us to help with the decoration of the drop 
in whilst staff gave the front room a makeover.  

 

Summer Trip to Weston-super-Mare 

 

 

 

Staff and volunteers took a coach load full of clients and their 
children to the seaside in July. This is always a popular trip with 
clients and is sometimes a new experience for many of them.  

 

Charity Kite Flying at the Jinny Ring 

The Jinny ring kindly made us their charity this year and 
held a kite flying event and a ‘Flights of Fancy’ art 
competition, raising a total of £333.74.  

 

Our New Website 

 

In October 2018 we celebrated the launch of our new website, 
created by Gough Bailey Wright.  

Counsellor Dave 

Our clients now have access to counselling sessions 
provided by David Latham of Smalltalk Counselling 

Services.  

 

News in Brief 2018 / 2019 
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20th Anniversary of the Basement Project 

This year was the 20th Anniversary of North Worcestershire 
Basement Projects.  

Many thanks to all who attended and contributed to our 
celebration event, and to Stephen and Stephanie Blake for 

donating our wonderful cake.  

 

Halloween  

 

Clients were treated to a spook-tacular day pumpkin 
carving, apple bobbing and trick or treating for 

Halloween. There were also prizes awarded for the 
scariest costume!   

Art in the Park 

Once again, we ran an Art in the Park session for clients and 
their children to come along and enjoy. This helps our clients 
to socialise in a relaxed atmosphere whilst also getting some 
fresh air.  

  
 
 

Morrisons Collection 

Our long-term volunteer Frank Fallon helped at our Morrisons 
bucket collection at Christmas, helping to raise money for our 
client fund.  

 

Christmas Hampers 

 
Local organisations, businesses and the local community 
were extremely generous again this year with their 
donations of food, toiletries and gifts at Christmas, which 
went towards Christmas hampers for our clients.  
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Report by the Finance & Admin Manager 

 

This year we said goodbye to Carole Hill, our previous Finance and Admin Manager who had been with the 
Basement Project for around thirteen years, and I took over the role. Fortunately, Carole has been happy to 
continue to support myself and the project by providing consultancy work, and the knowledge and experience she 
has gained over the years has been invaluable in helping me settle in and adapt to the role.   

Our financial position continues to remain strong, despite a minor deficit in 2018/2019, due to the reserves that 
we have been able to build up to cover short term shortages.  

In May this year our funding from Comic relief ended, as did the funding provided by the Lloyds Foundation. 
However, we were successful in another bid to the Lloyds Foundation for further funding to support our Floating 
Support service.  

We still had the contract from Worcestershire County Council for our consortium (with us as the lead organisation 
along with Redditch Nightstop and Rooftop Housing) to deliver floating support throughout the whole of 
Worcestershire.  

Our drop-in service has continued to be funded by Bromsgrove District Council, the Henry Smith Charity and the 
Big Lottery Fund, who changed their name this year to the Community Fund.  

The Big Lottery – Help through Crisis Fund continues to enable the Youth Hub in Kidderminster, known as Axis, 
to run and we receive funding to employ a part time worker in the drop in there called Amy. The Hub is a one stop 
shop designed to give advice to young people in crisis and staffed by trained youth workers and advice workers.  

We are extremely grateful to our funders, and to local organisations, businesses and to the local community for 
their generous donations. Whether this is on a regular basis or on an adhoc basis, every penny helps us to help 
the young people who use the service.  

At Harvest and Christmas this year we saw huge amounts of donations arrive through our doors from the local 
community, organisations, schools and churches. These, along with the donations we receive throughout the year 
ensure that our food stores remain stocked, and that the food bank can continue to run. This year we gave out 
370 food parcels, which is an increase of 48% on last year, which we believe is due in part to the effects of clients 
having to claim Universal Credit. We also gave out 27 Christmas hampers.  

Support of the Basement Project comes in many forms, not just financial and supplies for the food bank. We 
have received the usual support from Curo Chartered Accountants, who run our payroll for us free of charge 
every month and audit our end of year accounts, and Bromsgrove Printers print our quarterly Newsletter free of 
charge. All help and support is always well received.   

Over the last 12 months the project has worked with 172 individual young people, whether via drop in, floating 
support or both. Whilst we sometimes see a client for a one-off support session most of our young people 
require on-going and more in-depth support to deal with the complex issues and they face. For example, this 
year the project has been dealing with 125 clients with mental health issues. This equates to approx. 73% of all 
clients who walk through our doors.    

The project has helped with 80 homeless preventions and reliefs via our drop in and floating support services 
this year. This is an increase of 16% on last year.  

As part of my role I am involved in several groups that meet regularly to discuss the running of the project.  

The Governance group meet to discuss and review our policies and procedures on a regular basis. This year 
many policies have been updated along with the employee handbook.  

I am also part of the Advertising and Marketing Group where we discuss how to promote the charity. As part of 
this I am responsible for distributing the quarterly Newsletter, which is put together by our Director, Dave 
Morgan. If you would like to receive the newsletter, please get in touch and I will add you to our mailing list.  

As Finance and Admin Manager, the main group I am part of is the Finance Group, which reviews our financial 
position, policies and procedures. The budget this year was put together by John Perks, our treasurer, and shows 
that although we must replace several funding streams, our financial position is still strong due to the reserves 
that we have been able to build up to cover any short-term shortages. 

Sarah Yates         June 2019 
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The Basement Project Volunteers 
 
Our Volunteers are an integral part of the service we provide at the Basement Project and their 
dedication is very much appreciated by all the team. Selflessly giving up their free time to do a 
variety of jobs and support our workers helps us to provide the best support we can for the 
young people who use the project.  
 
But let’s hear what some of our Volunteers think 
 
“As for something to say I don’t know where to start, I have thoroughly enjoyed my time 
volunteering at the basement project and I wish I had more free time to help out, I hope to still 
do what I can, as I enjoy it so much. The whole team are all so welcoming and treat all 
volunteers like a member of the team, I feel I have learnt so much and have such an insight 
into young people’s lives and helping out where possible. I feel this has helped me to develop 
my own personal skills and help me know what career path is right for me!”  
 

Volunteering at the Basement Project is most rewarding in many ways, helping the support 

workers do their best for their clients in and around the Bromsgrove area which they do with 

care and compassion.  Volunteering for the Basement Project is helping others who in turn 

help others, in whatever ways you can, collecting food donations, money, office work or 

whatever is asked of you it may be helping at the “Drop in “with a member of staff, whatever it 

takes to help out.  All of them are brilliant in their own ways whether they are support workers 

or in the office they are a credit to the Basement Project and a joy to work with, we also have a 

good laugh on occasions too!    

A huge thank you to all of our Volunteers past and present from all of us 

Marina (Volunteer Coordinator)  

 

 
 
 
 
 
A tea party for our Volunteers was arranged in July 
by The Little Vintage Tea Room as a thank you for 
all their hard work and support.  
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Report from the Senior Support Worker 

 

Change is inevitable, except from a parking meter! 

The last year has been another one full of changes for The Basement Project team and their clients. In April of 

2018 the New Homeless Reduction Act was introduced along with new housing benefit rates for under 35-year 

olds. Both changes have had a significant impact on our clients looking for housing in the Bromsgrove area. The 

New Homeless Reduction Act modifies and extends the previous homelessness protection in a number of key 

ways: 

Improving advice and information about homelessness and the prevention of homelessness. Under the 

Act, everyone in a local housing authority’s district should be able to access free information and advice. 

An Extension of the period termed ‘threatened with homelessness’ is extended to 56 days, or if they have a 

valid section 21 notice this expires in 56 days or less. 

Introducing new duties to prevent and relieve homelessness for all eligible people, regardless of priority 

need and intentionality. All eligible people who are found to be homeless or threatened with homelessness will 

be entitled to more tailored support from the housing authority, regardless of priority need, intentionality or local 

connection.  

Introducing assessments and personalised housing plans, setting out the actions housing authorities 

and individuals will take to secure accommodation Under the Act.  Housing authorities will conduct an 

assessment with all eligible applicants who are homeless or threatened with homelessness and develop with 

them a personalised housing plan.  

Encouraging public bodies to work together to prevent and relieve homelessness through a duty to refer.   

Effective prevention and relief of homelessness requires public bodies to work together to help address the 

multiple factors that cause an individual’s homelessness. 

In short, the introduction of the act has been a positive one and we have had good outcomes for a high 

percentage of the young people we support who have presented to us as homeless.  

Unfortunately, the new housing benefit rates for under 35’s cannot be seen in such a positive light. The rate for a 

single person under 35 with no children (although there is always exceptions to this rule) is now £61.45 per week. 

With an average room in a shared house being upwards of £75 per week, this means a client who is not in or able 

to work and is in receipt of benefit would have to pay a minimum of £13.55 per week to top up their rent from an 

already limited income. This rent top up has caused some of our clients to fall into debt which further impacts on 

their mental health. For many of our clients who suffer with various issues, shared accommodation is not ideal 

and can exacerbate existing symptoms such as anxiety and depression.  Although work around the prevention of 

homelessness has always been at the forefront of our services, this work is now even more significant due to 

these changes in benefit.  

This year we have done a great deal of work in educational settings to raise awareness of homelessness and to 

highlight the reality of what housing options are available for young people in the area. We continue to promote 

the use of our free Mediation service for young people and their families where there has been a relationship 

breakdown. I am happy to report that good outcomes have been achieved in Mediation cases where the young 

person was previously at risk of homelessness due to arguments within the family.  

So yet again this year has been filled with challenges, positive outcomes and change but as always, the team at 

The Basement adapt to support our clients.  

Marina Price         June 2019 
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Report from the Support Workers 

 

Hello. I have now been working at The Basement Project for just over a year and what a year 

it has been! I hit the ground running in April 2018, learning the ropes of our Drop-In and 

Floating Support services. I quickly realised that our client group has a wide range of varying 

needs and that this job was going to be challenging-in a good way. 

Over the past year I’ve helped Basement clients make appeals to the Department for Work 

and Pensions when their benefits have been erroneously stopped; helped clients to clear 

rubbish from their homes and taken it to the tip; applied for Universal Credit with clients; 

taken their pets to the PDSA Pet Hospital; supported clients through the child maintenance 

application process; given assemblies in High Schools; taken part in Halloween parties and 

Easter craft mornings at The Basement...there's certainly no time for thumb twiddling in this 

job! 

Being part of The Basement Project makes me feel immensely proud; we have a great 

reputation locally, as voiced by our clients and further evidenced by the fact that clients 

recommend The Basement when they need help. Our staff team is genuinely lovely, with 

each person bringing a unique skill set to the group. I hope to continue working here for 

many years to come. 

Sadie Howell                                                  

 

This year we celebrated The Basement’s 20th anniversary and it is very apparent how far The 

Basement Project has come over this time. This has been my third year working here and it is 

clear to see our work changes constantly as the issues our client group face become more and 

more challenging and we adapt our support and ways of working to fit their needs. My role has 

revolved more around drop-in, helping those in crisis who buzz our door day in day out. Every 

day is different and very unpredictable, nothing can prepare you for what may be in store. I’ve 

helped a lot of young people with changes to their benefits as Universal Credit has been rolled 

out nationwide. The amount of young people we support with Mental Health issues continues 

to rise and with long waiting lists for specialist help we are here for those in need of emotional 

support. I have done lots of sessions in schools, promoting our service but also teaching 

lessons and assemblies, building bonds in the community. Another year has flown by! 

Kennedy Adams 
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It has been a bit of a road trip from April 2018 - March 2019.   I have been going to new 

destinations with clients and accompanying them on different modes of transport.  For some, 

this has been a new experience, and over-coming fears and anxieties associated with getting 

out.  For other clients it has been a journey supporting them emotionally, mentally and 

physically.  This has involved attending places such as court, doctors, hospitals, assessment 

centres, WCC premises, housing appointments and professional meetings.  There has been a 

lot of success around preventing and relieving homelessness and supporting our clients with 

“Home choice Plus” applications. 

Drop-in has seen a mix bag of issues, and there has been a significant increase around 

mental-health and working alongside supporting agencies, as well as complex working 

alongside probation, police and courts.  There has also been a high demand for support 

around benefits for clients, new U/C claims, and the financial negative impact it has had on 

their lives.   

There has been a positive result in empowering clients in moving forward from domestic 

abusive relationships.  This has been achieved by supporting them through court and getting 

them alternatively housed.  I have also been supporting clients alongside Children Services 

and attending Child Protection Conferences and delivering mediation. So, a year of change, 

and some intensive support resulting in positive changes for some.   

Barb Bunce 

 

 

 

 

 

Well where to start, it has been a very busy year again.  This year I was able to put my 

mediation skills into practice as we received good number of referrals for mediation. The 

source of referrals primarily came from local high schools, which is great as I think this is an 

outcome of us raising awareness of homelessness in schools and explaining and offering our 

mediation services. It’s part of our drive towards preventing homelessness.  We have had 

variations of outcomes. I really enjoy being a mediation practitioner as it can prevent family 

breakdown and it gives people equal opportunity to express how they feel about the issues 

presented in a calm and controlled environment. 

We currently have a higher number of our floating support clients in Kidderminster area than in 

Bromsgrove. All our clients on floating support have complex needs. 

I also enjoy working in the Drop in, as well as doing floating support.  Drop in has been very 

busy and again we noticed high numbers of mental health and complex needs. Universal 

credit has been a challenge which affected many our clients and has led us to dealing with 

additional issues.  

Nina Mozolakova 
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Axis Youth Hub our partnership project in Wyre Forest 

I have now been working as a support worker in Axis Youth Hub for 16 months. Over this time, we have 

worked with a variety of young people with issues such as difficulties with education, homelessness, 

benefit support, and mediation. Many of the situations we have been dealing with more recently have 

surrounded mental health and housing issues. We have been working with a young person who is 

street homeless with a range of support needs and a group of young people who have been through a 

very difficult time with their mental health, one who was in hospital for a short while due to this.  

We are very privileged in Axis to be supported by a wide variety of professional organisations who work 

alongside us with the young people we support. From Kidderminster Hub, Social services, and CAMHS 

to the local police, Kidderminster Jobcentre and staff at Kidderminster College to name just a few. We 

are very lucky to be able to go to our support network to aid the clients we are working with.  

Axis is specifically a crisis contact point for young people and so 

our involvement is generally very short. We assess every individual 

and make a support plan with them. We then link them into the 

correct organisations to support them further. Currently we do 

however have a small group of young people that we have been 

working with long term. They have all the correct organisations in 

place supporting them, but they are going through periods of long-

term crisis and need us to be working with them and the other 

professionals involved to best support them.  

We have an amazing team at Axis who all work very well together. Sadly, one of them is moving on to 

pastures new shortly which is sad but does means our team will be expanding which is always an 

exciting time.  

One of the things that I have noticed working in Axis is that we have waves of being busy. We are in a 

quiet period currently, and only have 6 open cases but at other times we have had 12 – 15.  

It’s a busy Hub where people are constantly coming and going but it really is a wonderful environment 

and a pleasure to be a part of.  

Amy Harbon          June 2019 

 

 

 

 

Amy, Cat and Nicky 
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Case Study 1 

 

  A young man (20 years old) is a looked after young 

person, who has a history of homelessness, criminal 

convictions and historical self-harm.  He had an extremely 

abusive childhood which lead to him going into care in his 

early teens.  We have been supporting this young man for 

over 2 years, with both his housing situation and mental 

health.  Due to his traumatic childhood he has continually 

self-harmed, with several suicide attempts within this time.  

We have worked alongside probation, housing, health 

professionals and children services to support this young 

person.  Due to his poor mental health he has struggled to 

maintain any accommodation for a substantial period of 

time.   

After an unfortunate incident he was arrested and 

sentenced for a period of 9 months.  He was released 

from prison and has since been sofa surfing and rough 

sleeping for the last 5 months. This has had a huge 

impact on his mental-health which has led to more serious 

self-harm and recent admission to hospital, with input 

from the Crisis Mental-Health Team.   

We have been offering one to one support sessions 

(when he keeps appointments) and have identified that he 

is at high risk of exploitation.  He is vulnerable, despite 

being identified as high risk, to himself and to others.  We 

are now working with him, his Looked After Care Worker 

and health professionals to try and achieve some form of 

stability and resolve his housing issues.  It is proving to be 

a challenge both professionally and for him physically, 

emotional and mentally.   
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Case Study 2 

  

The client had a young baby and had been given the keys to her first tenancy 6 weeks’ 

prior but was unable to move in due to lack of household items and furniture. She had 

not set up any priority bills and was unsure where to start. She and her son were still 

living with her Mum, but this was only a short-term solution.  

We sent referrals to the Essential Living Fund and New Starts requesting furniture and a 

mattress, so the client had somewhere to sleep when she moved in.  

The client had applied for Housing Benefit herself but had not heard from them. The 

Support Worker called to check on the progress of the claim and was told it was being 

processed but there a huge back log so a decision could take up to 8 weeks. A few 

weeks later Housing Benefit called the client to say that her claim could not be 

processed further as the Council Tax Department had the property marked as empty. 

The support worker wrote a letter to explain that although the client had signed her 

tenancy agreement on 8th December she had not moved in until 26th due to having no 

furniture or even a mattress to sleep on. The support worker delivered this letter to the 

relevant departments. The client was then registered with council tax and her payment 

schedule was set up. Following receipt of the Basements supporting statement the client 

was awarded Housing benefit and this fully covered her rent. 

The Basement Project followed up the New Starts referral who delivered her furniture 

meaning she then had all the necessary items she needed to live there comfortably. The 

support worker also supported the client in setting up her utility bills and produced a 

budgeting plan for making her payments each month.  

After the client’s maternity leave was up, she was supported in her application for 

Income Support as she did not wish to return to work. Child Tax credits were updated on 

the clients change of circumstances and her claim was adjusted accordingly.  

Following the move to her new property the client was in an abusive relationship. The 

partner had physically attacked her in the house and then smashed up her property. This 

left the client feeling unsafe, anxious and suffering from flashbacks. Her ex-partner 

continued to harass the client at her home and the Police were notified of these 

incidents. The client and the Support Worker discussed recognising early signs of 

Domestic Abuse and what positive relationships should be like. 

The client did not want to remain in the property, so the Support Worker contacted 

housing in a bid to get the client moved to a new property. The worker submitted a 

supporting statement on behalf of the client and advocated for her when needed. 

Housing agreed the client was eligible to be moved as she was a victim of violence and 

harassment, the client is now able to bid on eligible properties. 

The client confidently lives independently, has learnt to budget and manage her own 

tenancy. She knows exactly who to call regarding her income if she stumbles across any 

problems and has the confidence to take charge of this herself. The client remains 

adequately housed and is still in the same property and continues bidding on eligible 

properties. The client has the correct benefits coming in and is enjoying being a first-time 

mum to her son. 
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It is always good to hear from our clients. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

 

THANK YOU SO 

MUCH YOU DON’T 

REALISE HOW MUCH 

OF A BIG WEIGHT 

HAS GONE NOW 

THANK YOU.  

 

THANK YOU FOR ALL THE 

HELP AND SUPPORT YOU 

ARE ALREADY 

PROVIDING ME. WITHOUT 

YOU GUYS I WOULDN’T 

KNOW WHERE TO TURN.  

HAVING NINA, MARINA 

AND KENNEDY 

SUPPORTING ME OVER 

THE LAST COUPLE OF 

YEARS HAS BEEN 

AMAZING. NOT ONLY 

HAVE THEY PROVIDED 

ME WITH FOOD, 

CLOTHING AND 

TOILETRIES BUT THEY 

HAVE ALSO SUPPORTED 

ME EMOTIONALLY TOO. 

THANKYOU FOR HELPING 

ME WITH EVERYTHING, I 

KNOW I’M A PAIN BUT YOU 

NEVER GAVE UP ON ME. 

THANK YOU FOR ALL OF 

YOUR HELP. 

 

IT HAS BEEN QUITE A 

JOURNEY FROM WHEN I 

FIRST CAME INTO THE 

BASEMENT, I CAN’T 

THANK-YOU ENOUGH. 
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We also have lovely comments from 

others, including fellow professionals 

we work with. 
 

 

 

 
 
 
 

 

 

 

 

 

 

  

 

THANK YOU FOR ALL THE WORK YOU HAVE DONE, 

WE WOULDN’T BE WHERE WE ARE NOW WITHOUT 

YOU.  

 Clients Solictor 

THE BASEMENT HAVE BEEN AMAZING 

OVER THE YEARS-THERE WOULD BE A 

BIG GAP WITHOUT THEM.  

                                                 H.O.W. College 

YOU DO SUCH A FANTASTIC 

JOB AND OBVIOUSLY HAVE A 

GREAT RELATIONSHIP WITH 

YOUR CLIENT. SHE REALLY 

NEEDS YOUR SUPPORT, I’M 

GLAD SHE HAS YOU. 

Onside Advocacy Worker 
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Examples of our quarterly Newsletters 
Our Director, Dave Morgan compiles our quarterly Newsletters. If you 
would like to receive these please get in touch and we can add you to 
the mailing list.  
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Thank you to everyone who has donated to us. 

We are overwhelmed by the kindness and generosity of local 
people, businesses and organisations who continue to support 

us. 

Support and donations, no matter how small, are never insignificant 
and always appreciated. 
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We hope you have enjoyed reading the 
reports from everyone at the Basement. 

The whole staff team, including some of our 
loyal volunteers, have contributed to this 

report with the aim of providing the reader 
with just a small glimpse into the work of the 

Project. 

Every day brings new challenges and every 
client has issues that are unique to them.  
The Project offers stability for many young 
people for whom this has been a missing 

factor in their lives. 

Knowing that they can ring the doorbell and 
get a supportive response and a listening ear 

should not be undervalued. 

Add to this, a knowledgeable and dedicated 
staff team, offering of a cup of tea and a 

warm smile, enables many young people to 
feel comfortable and confident in the support 

they receive. 

The positive relationships that develop 
between the young people and the staff team 

has led to them being able to share their 
stories.  
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We, at the Basement Project, would like to say a big 

Thank You 
to the following for all their help and support: 

 

For financial grants we are indebted to 
(in alphabetic order): 

Big Lottery Fund 
Bromsgrove District Council 

Comic Relief 
Henry Smith Charitable Trust 

Lloyds Bank Foundation 
Worcestershire County Council 
29th May 1961 Charitable Trust 

 
We would also like to thank all the private individuals who have given us donations over the 

years – they are very much appreciated. 

 
Some local companies and organisations have arranged fund raising events or given us 

donations.  Over the last 12 months we have also received financial gifts and donations from 
the following (again in alphabetical order): 

All Saints Mission Commission 
Broad Street DIY 

Bromsgrove Methodist Church 
Bromsgrove Rotary Club 

Bromsgrove School 
Catshill Methodist Church 

Lickey End Methodist Church 
Champions Security Installations Ltd 
Bromsgrove Beavers, Cubs & Scouts 

Gough Bailey Wright 
Hagley & Holy Wells Masonic Lodge 

Haybridge High School 
Jinny Ring and the Kite Flyers Association 

National Garden Scheme 
NCS Groups  

NHS Retirement Fellowship 
North Bromsgrove School 
Parkside Middle School 

Redditch Masonic Charity 
Soroptimists International Bromsgrove and Redditch 

South Bromsgrove School 
St Peters Church 

The Bromsgrove Lions 
The Provincial Grand Chapter of Worcester Charity Fund 

United Charities 
Xoserve 
YMCA 

 
We would also like to thank the following local businesses and organisations for providing 

their support in other ways during the last 12 months 
(in alphabetical order): 

Asda, Bromsgrove 
Bromsgrove Printing  

Curo Chartered Accountants 
Morrison’s, Bromsgrove 

Sainsbury’s Local, Bromsgrove 
Tesco, Bromsgrove 

Waitrose, Bromsgrove 
Ye Olde Black Cross 

 
We would also like to thank all the people who give their time, as volunteers, all those 
individuals, churches, schools and youth groups who donate food and sundry items for 
our food bank, and for the organisations that have supported us with assistance or help 

that wasn’t a specific cash donation or grant but without whose help we would not be 
where we are today. 
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Our Vision 

“Our vision is to facilitate young 

people’s independence, living skills 

and confidence in overcoming 

disadvantages, marginalisation, 

homelessness and other challenges 

to achieve their aspirations, live 

responsibly, with self reliance and 

involvement in their local 

communities.” 

 

  The Henry Smith Charitable Trust 


