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Report from the Chair

As a board of directors we are responsible for the direction and overall management of the
Basement Project. In other words, to ensure that the Basement is supporting young
people who find themselves homeless, or on the brink of homelessness. It is my role to
ensure that we do this to the best of our ability and in a right and proper way. To do this we
have to have confidence in the ability of our staff to deliver the service and the confidence
that we can pay for our current work. | think that both the reports from our CEO Jackie,
and our treasurer, John, indicate that at the moment we need have few worries here. We
receive such reports regularly during the year, plus verbal reports from our youth support
workers, case studies and statistics and we are kept well informed. However, it is the verbal
reports, case studies and informal conversations with our staff which really tell us what it is
actually like to try to support a young person with no resources and nowhere to go.

Although we actually see fewer clients now than we did a year or so ago, those we do see
bring more problems, and more serious problems with them. Dealing with some of these
cases, particularly where children are involved can be very hard on our support workers and
early last year we introduced the right to take a bit of time off to "de-stress" after particularly
hard cases. We also revised the salary structure and | do hope that our staff feel they are
adequately rewarded for their work. Over the past year we have recognised the need to
provide mediation training for our youth support workers. This is expensive but essential
and all but the two more recently appointed workers have now received this.

We have also had to accept that there is a lack of mental health support for all ages, but
particularly young adults. In an attempt to address the needs of some of our clients we have
employed the services of a Clinical Psychologist who practices Neuro Linguistic
Programming, for training sessions with our staff and for clinical supervision. Whether we
need our own qualified staff to deal with mental health issues continues to be a matter for
discussion and something we may consider for the future.

On a slightly different note we do recognise that our funding has to be sustainable. In the
current climate of financial uncertainty, we cannot rely on Local Authority contracts in the
future. Both BDC and WCC recognise the value of the work which we do but, as their
funding continues to be cut, for how long can we depend on them? Equally, the ‘field' of
large funders has shrunk considerably in recent years as interest rates have remained low
and for many businesses the requirement to satisfy the shareholders is paramount. Some
large charitable foundations have simply run out of money.

We do have a lot of local support from both local businesses and individuals and in an effort
to maximise this we have recently appointed a part-time Community Liaison Officer who is
working with our marketing group. We have also considered the possibility of a Social
Enterprise Project and, to this end, we employed a consultant to look at the viability of such
a project. We were very disappointed with his report as it told us nothing that we did not
already know! Clearly we have work to do in this whole area.

The Government has set targets for reducing homelessness over the next few years,
intending to abolish it altogether eventually. This is a very laudable aim but they have yet
to make it clear how this is to be carried out! The actual responsibility for doing this has
already been passed to local authorities. How will they do it? Removing the homeless from
one area and taking them somewhere else, or fining rough sleepers thus pushing them
further in to debt, clearly will not solve the problem. | have no doubt that our dedicated staff
will meet the challenges youth homelessness brings, but, in my view if the Government
targets are to be met there will need to be a fundamental change in the way society treats
children and young people.

Ann Holmes June 2018



r BASEMENT STATISTICS J

Over the last 12 months 168 young people have accessed our

Age of Service Users services. Of these 39% were male and 61% were female; 40% had

<11/5 one or more children and just over half of these were single

parents. The majority of the people we see are White British and
heterosexual

The age range the Project serves is 16 — 25 years; however, we
would never turn anyone away without offering them help and
signposting them onto other services.

Over the course of the year we have given out 314 food parcels
(an average of 26 a month), as well as almost 30 Christmas

hampers.
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Financial Successes on behalf of Clients
Support workers frequently

advocate on behalf of young
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financial issues such as
Housing Benefit, Council Tax,
P Child Tax Credit and utilities.
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Report from the Chief Executive Officer

Things at the project seem to move and change so quickly that every year when | come
to write this report for the last financial year, it is always a challenge to recall all the
events that have taken place. It is so tempting to start, ‘it has been another busy year'...
but in all honesty, it has been.

Many of you will be aware that the project is funded from a variety of sources, including,
grants from trusts and foundations, as well as the donations we receive, support from the
local council, and the contract we have to deliver Floating Support from the County
Council. These all start and finish at varying times throughout the year and all require
progress reports at various times that evidence how their funding is being spent and the
outcomes that are being achieved for the young people we work with.

Just before the end of March we heard that our contract with the County Council for
Floating Support for 18-21 year olds was being renewed for a further two years.
Feedback from our commissioning officers indicated that they are very happy with the
support being offered to young people and recognise that the service offers the county
excellent value for money. This was very rewarding to hear and testament to the
dedication of the staff delivering the support. We sub contract to Rooftop Housing to
cover the South of the County and Redditch Nightstop to cover Redditch. We cover
Bromsgrove and the Wyre Forest.

Our partnership work with Wyre Forest Nightstop, Kidderminster District Youth Trust and
Our Way with the Axis Youth Hub in Wyre Forest continues to be a success with the
number of other agencies wanting to base a worker in the Axis hub has increased during
the year. They come in on different days to support the young people accessing the Hub
for help. This project is funded through a Big Lottery grant called ‘Help through crisis’ and
the lottery are very happy with the development of the hub, the outcomes achieved and
the partnership working.

Over the last few years we have supported students from Worcester University who are
studying Criminology as part of their work based learning. Students from the BA (Hons)
Applied Criminology course come to us to gain practical experience of working with
young people. Our role is to facilitate students’ development of practice, knowledge,
skills and attitudes in the workplace, support and challenge students’ practice, while
providing an appropriate learning experience. Students do a minimum number of hours
with us and this has proved a very productive experience for both the students and
ourselves and we will have a new student starting with us later this year.

We have an excellent board of directors, all volunteers, who bring a wide variety of skills
and experience to the project. We currently have one vacancy and would welcome
enquiries from anyone who is interested. It is essential that the board of directors are
kept up to date with how the funding we receive is being used to benefit the young
people being supported and how that funding is being utilised effectively and efficiently.



cont...

There have been some changes to the staff team over the last year. Natalie left
us to go travelling, Amy returned from maternity leave and Laura left us to work
as a jobs coach in the Wyre Forest district. The rest of us, Nina, Marina, Barb,
Amy, and Carole remain and continue to keep the project operating and offer an
excellent service to any young person who comes to us for support.

Sophie joined us in September on a part time basis as a community liaison
worker. She is doing an excellent job keeping everyone that supports us up to
date with the project and harnessing any help offered for fund raising events.
Sophie had been volunteering with us before being employed in this role.

We have seen a marked change in the degree of support needed for many of
the clients we work with in comparison to the support we were delivering around
5 years ago. Issues are more in depth along with the degrees of mental health
problems. The staff team are working with clients for far longer with an
increasing amount of follow up work being done. Young people are asking
support workers to accompany them to appointments such as medical
assessments and doctors’ appointments, with a greater need for advocacy
support being required.

Offering a holistic package of support remains essential to their continued
engagement, and the positive outcomes that we aim to achieve with them. At
the start of this year the team decided that they would like to trial an evening
opening, as we do have a small minority of clients that are working and are
unable to come for support during the daily opening times. We will trial this for
12 months and then evaluate the value. In addition to the crisis interventions
and daily support offered, during the year we have held an Open Day and BBQ,
had a trip to Weston Super Mare for clients, took a group to Ragley Hall for a
team/leadership day and had an Open Day and Grotto with Father Christmas.

Thanks need to be extended to the staff team, Board of directors and the small
group of volunteers, without who'’s dedication and commitment to the project we
would struggle to maintain the excellent level of service to young people. So
thank you to everyone.

And so we move forward into the next financial year and wait to see what
challenges and change this will bring. If there is one thing | can be certain of, it

is that there will undoubtedly be more on both.

Jackie Hooper June 2018
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Easter Bunny Competitions

Once again, Bromsgrove Lions kindly
donated a huge Chocolate Bunny for
us to use to raise money by holding a
‘Name the Bunny’ competition.

In June we had our Open Day and
Barbeque, where we unveiled our
Garden Makeover including murals on
the walls of the shed. We even had a
visit from our local MP, Sajid Javid.

In July Staff and volunteers took a coach load of
clients and their children to the seaside. This is
always a popular trip and is very often a new
experience for them.

Timberhonger 10k Run

We were once again thrilled to be one of the chosen
charities for the organisers of the Timberhonger 10k Run,
and as a result received a fantastic donation from them,
seen here with organiser Mark Graham.

Parent and Child group

€ Ably assisted by the rest of the staff team, Kennedy continued to

run our Parent and Child Group to help our clients with their
parenting and social skills.




Morrisons Collection

Nina and Barb manned our stand in Morrisons, ably
assisted by Lewis who was on a student placement with us.
Like other local supermarkets, Morrisons also regularly
donate food for our food parcels.

Lloyds Foundation Westminster Reception

In November Lloyds Foundation and Lloyds Banking Group
hosted a Parliamentary Reception to celebrate the important
difference made by small and local charities funded by Lloyds.
Our CEO, Jackie was a guest (seen here with Sajid Javid MP
and Paul Streets, CEO of Lloyds Bank Foundation).

Lloyds have been one of our major supporters over the last 3
years.

Christmas Hampers

Christmas was upon us before we knew it, and that meant
time to start preparations for our Christmas hampers.
Once again we worked with NewStarts Furniture
reclamation Project,

Christmas Open Day and Grotto

In the week before Christmas we had a change from our
usual Christmas Party for the young people and their
children Our Front Room was transformed into Santa’s
Grotto — complete with a reindeer! Santa gave presents
to everyone and local organisations, including Broad
Street DIY and Hinton’s Group provided food for a buffet.
We even had a visit from the firemen and their Fire
Engine
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Report by the Finance & Admin Manager

Once again, | can report that we have had a financially secure 2017/2018. Our Year-end
Accounts for 2017/2018 show a very successful year.

For this year, we still had the contract from Worcestershire County Council for our
consortium (with us as the lead organisation along with Redditch Nightstop and Rooftop
Housing) to deliver floating support throughout the whole of Worcestershire. This year,
however, the criteria were changed from providing support to 18-23 year olds to
providing support to 18-21 year olds. This has meant we have had to further rely on
funding from other sources for floating support.

Comic Relief and Lloyds Bank Foundation made up the remaining funding for our Floating
Support Service.

The Big Lottery Reaching Communities Fund continues to part fund the Drop-in service,
as does the Henry Smith Charity. Bromsgrove District Council is the other major funder
for the Drop-in.

The Big Lottery - Help through Crisis Fund enabled the development of a Youth Hub in
Kidderminster, known as Axis (Wyre Forest Nightstop, Kidderminster and District Youth
Trust, Our Way Youth Advocacy and ourselves were instrumental in the success of this;
and we receive funding to employ a worker in the Drop-in there. The hub is a 'one stop
shop' designed to give advice to young people in crisis and staffed by trained youth
workers and advice workers. Laura was our original worker employed there, but left in
February and we now have Amy who took over the role on her return from Maternity
leave.

Basepoint Business Centre once again match funded our fundraising efforts to the tune
of £10,000, but sadly, due to their being taken over by another organisation, there will
be no further match funding.

We are also grateful to our many other supporters — some regular, others who make
adhoc donations. Every penny counts and will help our young people. This year we have
seen donations coming in from many new supporters. Sophie, our new Community
Liaison Officer, has also worked hard to secure donations from new sources.

As ever, support comes in kind as well as financial. We continue to use a local firm, Curo
Chartered Accountants, who run our payroll for us free of charge every month and audit
our year-end accounts. Bromsgrove Printers prints our quarterly Newsletter free of
charge. As well as this we receive donations from many corners of the area to stock our
Food Cupboard. At Harvest time local schools and churches knock on our door with car
loads of food. Likewise at Christmas, we are continually amazed at the contributions for
our Christmas food parcels and the gifts for our clients and their children. Just a small
bag of groceries is always well received, and we also have several local peoples who
bring us larger donations on a regular basis.

cont.....
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Over the last 12 months the whole Project has supported 168 different young people —
either through Floating Support, Drop-in or both. Whilst some young people come to
the Basement Project for one-off support, many young people need longer-term
support to address the issues and disadvantages they face. There seems to be a
general trend for young people needing long-term support. Workshops are open to all,
as are our trips and activities, which are all free to young people.

We have given out around 250 food parcels over the year, as well as working with
NewsStarts to provide well over 100 Christmas Hampers.

Our statistics speak for themselves and continue to show that there is still a great need
for the work we do.

In 2017/2018 we had 53 homeless preventions and reliefs through our Drop-in and
Floating Support services — a similar figure to last year.

As part of the Governance Group | have been part of the process which reviews our
policies and procedures on a regular basis. This year, with the advent of the new
General Data Protection Regulations (GDPR) a lot of work has gone into work on our
Data Protection Policy.

| am responsible for distributing the quarterly Newsletter which is put together by our
Director, Dave Morgan. GDPR has meant that if you want to be on our mailing list, you
have to opt in, so if you would like to be added to our email mailing list, please do get
in touch.

By far the largest part of my role relates to Finance and | am also part of the Finance
Group which reviews our financial position, policies and procedures. Having worked
on the budget for2018/2019, | can say that next year, though we have to replace
several funding streams, our financial position is strong due to the reserves we have
been able to build up to cover short-term shortages.

Carole Hill June 2018

/
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Thank you to everyone
who has donated to us.

We are overwhelmed by
the kindness and
generosity of local
people, businesses and
organisations who
continue to support us.

Support and
donations, no matter
how small, are never

insignificant and
always appreciated.

j
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Report from the Support Workers

“A team 1is not a group cf yecyﬁa who work togetﬁer.
A team is a group (f yeqa(e who trust each other”

This statement could not be more relevant for our team here. | count myself very lucky to
work with a group of such enthusiastic, caring and knowledgeable individuals who strive
to provide the very best support for our clients, to enable and empower them to reach
their potential. We are proud of the work we do and of the young people we support
many of whom have overcome great difficulties and trauma in their lives. This last year
has seen a continuing increase in mental health issues for some of our clients.
Unfortunately, there are substantial waiting times for mental health services and the
team at The Basement are often the bridge that enable these young people to cope until
they are able to access the appropriate service.

Each member of our small team brings a different strength and skill set to the table and
the support we provide to each other is invaluable. While the work we do is at best
rewarding and fulfilling it can also be frustrating, stressful and upsetting at times.
Fortunately, whatever we are presented with we have the full support of each other. We
are there for each other unconditionally, sharing both the positive and negative sides of
our work. The work we do here at The Basement Project is positively recognised by
other partnership organisations and we pride ourselves on having built good
relationships with them based on mutual respect and trust. Working with these agencies
is imperative in providing our clients with the best possible choices and outcomes.

Marina (Senior Support Worker)

| asked the team to describe in their own uniqgue way what the last year has been like for
them at The Basement Project and they have kindly shared their thoughts below.

This year has been busy and challenging, just the same as last year. We have run trips
for our clients including a Ragley adventure day which was a great success. | have been
more involved in drop-in, we have all shared this role. This has been a pleasure, getting
to know more clients and understanding their situations. Each day is different and we
never know what to expect but that is why | love this job. Our clients have experienced
lots of changes in benefits and this has meant lots of support work and time spent
appealing decisions, getting benefits back dated or changing over to the new Universal
Credit system. We've seen a rise in mental health issues and have had to act as a stop
gap as wait times can be six to twelve months for CBT or other therapies. Sometimes it
can seem as though the world is against us and there are lots of obstacles thrown in the
way, but when you start to see the light at the end of the tunnel for each young person it
really does make all the struggles worth it.

Kennedy
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Well it has been a very busy year...starting with supporting and dealing with lots of

) ﬁ ol ﬁﬁ Hq
these. H 11 H H -- .- = "9N...and helping them with lots of issues. Some

have been around... ..finding them ...sorting out £..he|ping

with and E , accessing E and getting them E We have

been making sure things are , and getting anything to help them

®
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once they have secured some accommodation. We have received lots of — ©
-

X & 2 (1

, and have provided our client with \-/ and .. We

B2 O
have supported them with using so they can

contact utilities, housing, benefits, health professionals children services and

employers. They have had to deal with = M&-- , and

we continue to support

them in all of these areas. It has been a very busy year, and with all the changes
regarding

housing, benefits and mental health, it will continue to be so for the foreseeable
future.

Barb

Life is like a box of chocolates.
And so is our job at The Basement Project, you just never know what you’re going to get.
The collection is assorted: sticky situations, bitter sweet, some things are hard to swallow,
melt downs, fruity, creme de la créme, hard centres, soft centres and advocating for our
young people drives you nuts. Like chocolate my job is addictive but sensational.

Nina
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It is always good to hear from our clients.

Thank you so much for all your help
Marina, | really mean it. | would not
be where | am without all the help
you and The Basement Project have
given me. Thank you all so much |
honestly mean it. The work you do is

Having Nina, Marina and Kenneh

supporting me over the last couple
of years has been amazing. Not only
have they provided me with food,
clothing and toiletries but they have
also supported me emotionally too.
Marina and Nina came to visit me at
hospital (resident at a mental health
unit) it was brilliant they did that.
These three ladies are wonderful
support workers and I'm very

\ thankful for their help. /

K

To Barb.

Thank you for all your help it
means the world to me. You
are an amazing women and
are a great help. Thank you

invaluable. /

so much... A

| didn't know what to do when | first met
Marina and you made things better, I'm
safe now.

Very helpful, made me comfy in
own home, all bills on track, not in
any trouble. helped me have a
supporting environment for my son,

can’t fault the support

To Barb.

Thanks for inspiring me always.
Thank you for everything, it has been
a hard year and | couldn’t have got

through this without you




We also have lovely comments from others,
including fellow professionals we work with.

WHEN WE HAD A PUPIL IN CRISIS, THE BASEMENT
PROJECT WERE THE FIRST PEOPLE WE THOUGHT TO
CONTACT, BECAUSE WE HAVE DONE EXCELLENT
WORK WITH THEM BEFORE

Teacher, North Bromsgrove High School

=

' BASEMENT HAVE BEEN BRILLIANT

H.O.W. College

e

J ACCESSED THE BASEMENT WITH A
VARIETY OF ISSUES, ONE BEING A
PROBLEM WITH ALCOHOL. YOUR
SUPPORT HELPED HIM FIND A PLACE
TO LIVE. HE IS NOW IN FULL-TIME
EMPLOYMENT AND IS LEARNING TO
DRIVE

Client’s Employer

\/’
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Examples of our quarterly Newsletters
Our Director, Dave Morgan compiles our quarterly Newsletters and they can
all be found on our website.
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Case Study 1

At the beginning of the client’'s support she reported living with her family but was
sleeping on the sofa. However, the place was overcrowded and this was only
short term solution. The client experienced a traumatic period of time with her ex-
partner as she was emotionally, physically, financially and verbally abused. She
did have a good family support network who were there for her emotionally and
practically to support her as best they could through this time.

The client was only 17 when we started her support and therefore not able to
hold her own tenancy. Housing options were explored and we looked into
supported accommodation but the client wasn’t keen on this idea. The client was
turning 18 in 5 months, which meant she then had more options. We talked about
private rented and social housing. It was agreed that these options would be
explored once she reached 18, as housing was her main priority.

Initially the support was solely focused on helping the client with her housing
needs. The support worker took the client to explore her housing options with
supporting statements which were handed in from her family and the support
worker, to highlight the client’s situation. The Support worker worked closely with
the housing officer and when the client turned 18 she was given banding, gold
plus. So the client was able to start to bid on 1 bedroom properties.

There were a few issues with the client having an apprenticeship, as housing
were worried she would not be able to afford the property. The client was advised
to provide her contract and a letter from the job provider indicating that she had a
good chance of getting a permanent job after completing her apprentice.

The young woman was eventually offered accommodation, but this had to be
turned down as she would not be able to get to work. The client and the support
worked spent a great deal of time looking into private housing, but it became
evident that this would be difficult to manage financially on an apprenticeship
income. The client was then offered a flat closer to her work which she accepted.

The support worker made inquiries about funding for white goods, and furniture to
help make a home for the young woman which were successful and support
carried on for some time; providing the client with practical support, emotional
support and raising awareness of abusive behaviours due to her past
experiences.

The client completed the apprenticeship and was offered permanent
employment. She had grown in confidence, was managing her tenancy, living
independently with a more stable support network.

19



Case Study 2

S was living at home with family but was soon to move into her own tenancy. She was a
young, single parent and was worried about living independently as she had never done
this before and had recently left a domestically abusive relationship. Her daughter was
on a child protection plan as S had been threatened by her ex-partner, the father to her
daughter, and he often turned up at her door being very abusive and sometimes even
violent.

We attended Child in Need meetings with social services and supported S to engage
with her social worker. We reported that S was doing well and was managing her
tenancy well. We supported her with this by setting up utility bills and ensuring she was
staying on track by budgeting and filling in financial break downs so that she knew her
income and expenditure.

We supported S with enrolling on the Freedom Program after experiencing Domestic
Abuse from her ex-partner. We also liaised with her social worker to arrange funding for
her transport to and from the program to ensure there were no barriers to her completing
the course as this was vital for her moving forward. We partnership worked with her
IDVA worker to ensure her property had additional protection from her ex-partner such
as a regular patrol around her house by the local police force. Also set up a meeting in
her home with a crime risk manager and he made some recommendations to housing
for S’s property to be fitted with extra locks and a new back door so she and her child
are safer in their own home.

Once she had completed the freedom program and time had passed her child’s father
wanted involvement and to build a relationship with their daughter. We supported S to lift
the restraining order and attended court with her; this in turn enabled her and her ex-
partner to co-parent their child successfully.

We attended appointments with S at the job centre regarding her benefits and how she
would like to move forward, thinking of her career path.

S attended Parent and Baby group each week which enabled her to meet other young
parents from the local community and gave her daughtea chance to interact with other
toddlers his age.

We supported S to create a new CV and then referred her to BDHT’s job coach as she
was keen to start a part time job around her child’s childcare.

S successfully manages her household and tenancy and is a great parent to her
daughter. She has learnt through our support how to budget and the importance of
staying on top of her bills and rent payments. Her and her ex-partner are able to co-
parent and work together and were signed off Child in Need, a case which we supported
her throughout.

S is living independently and is in no arrears with her tenancy or utilities. She is no
longer in an abusive relationship and is providing a safe environment for her child to
thrive in. Her and her ex-partner have a good relationship so they can successfully co-
parent their daughter. She is currently looking for work and her daughter is in
appropriate child care.

20



Report from the Community Liaison Officer

As the Basement Project has a small staff doing incredibly varied work across North
Worcestershire, we wouldn’t manage to grow our support and presence in the community without
the dedicated individuals, groups and businesses who have a part in all the goings-on at the
Basement. It’s time to celebrate their hard work by sharing their successes, at the end of another
wonderful year!

Community Groups

The Bromsgrove Lions have supported the Basement for a long time and this year was no
exception. The highlight with the Lions is always receiving their lovely chocolate bunny; this year
we asked clients and supporters to guess his name and as a result we raised a great sum for the
Basement. The Lions have always taken a real interest in the Basement’s work, but this has been
particularly true since | took up my post, as a number of members came in to meet me and have
a look round the Basement, which was fantastic. We will be one of the lucky recipients of a
chocolate bunny again this Easter and hopefully we'll be able work even more closely with the
Lions in 2018.

Charity of the Year Partnerships

Both Broad Street DIY and the Sainsbury’s Local on the Stourbridge Road made the Basement
their Charity of the Year in 2017 and we enjoyed an excellent year of support. Both stores placed
our collection boxes on their counters and in doing so have brought in funds and created
awareness of our presence in Bromsgrove. Broad Street were also keen to support us in other
activities, for example they donated all the food for the children’s buffet at our Christmas grotto
and even though we are no longer their charity of the year, they still supported our Easter raffle
and our collection boxes remain at their tills.

Sainsbury’s support has extended into 2018 and they continue to donate food products,
particularly pastries and cakes, on an almost weekly basis. Sadly, this support is coming to an
end, but our collection boxes remain on their tills and we have the opportunity to maintain this
status, but this is at the discretion of the store.

We are lucky enough to have been nhamed as a Charity of the Year by the Jinney Ring, starting in
January 2018 and following numerous meetings with Amanda (the General Manager) and her
team, we are developing some very exciting plans that will hopefully engage the whole
community in fundraising for the Basement.

Youth Group Support

During the summer a number of young people doing NCS (the National Citizen Service award)
dedicate some time to promoting and fundraising for the Basement as part of their award. Their
enthusiasm was wonderful to see and the support has continued since finishing the award, as a
number of NCS Grads have volunteered to man our bucket collection next month. In the summer
of 2018 we will potentially have three groups of NCS patrticipants lending us their support and the
Basement team are excited to see our engagement is NCS continue to grow.

cont.....
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As the NCS groups ended their award the new school year began and the pupils of Wendron-Gordon
House at Bromsgrove School threw themselves into fundraising for the Basement. The pupils have done a
number of events to raise money, although the highlight has been opening a tuck shop, which has been a
hit with the boarders and as a result has raised a fantastic amount. The students are looking to total the
amount raised in the next few weeks and | look forward to talking to them about their efforts.

The festive period was a lovely time for engagement with youth organisations; in December | was lucky
enough to attend a carol service, organised by the local scout and cub packs, which was a lovely way to
start the festive season. All the proceeds from the service were in aid of the Basement and the generosity of
the young people and their parents was incredible.

In the new year the Redditch Police Cadets got involved with the Basement and they have been wonderful
supporters. The cadet leader, PC Neil Sharpe, and | have worked hard to secure the Basement with the
funds to take a coach of clients and their children to the West Midlands Safari Park next month and some of
the cadets have committed to coming along to help. Later this year the funds will also pay for us to hold
some paediatric first aid as part of the Parent and Baby Group, which will be really useful for new and
experienced parents alike.

Ongoing Local Business Support

The Basement are lucky enough to have excellent connections with local businesses and this year we have
seen a number of these relationships flourish, which has been fantastic!

Hinton group, a prominent Bromsgrove firm, have been committed supporters; they showed off their cooking
skills when they provided some delicious nibbles at the Christmas Grotto and they generously allowed us to
make us of Kenneth, their Estates Manager, and his DIY knowledge and skills. They've also put together
some wonderful designs for our front room, which needs some TLC and we hope that in the coming year we
will raise the funds to make the design a reality.

Gough Bailey Wright, a local marketing and PR firm, came in with a terrific food donation in December and
since then they've thrown themselves into helping the Basement, nominating us for different funding
opportunities in the local area and generally engaging in the different initiatives we have taking place. This is
a fantastic team and we look forward to working with them more this year.

From teams, to wonderful leaders: ASDA Bromsgrove have a wonderful Community Champion, Cathryn,
and between her efforts and the general backing from the store, the support we have received has been
wide-ranging. Donating food and time at our Santa’s Grotto, organising a toy drive at Christmas and hosting
an ongoing food collection in store are activities that you give a flavour of their dedication to the Basement.

Going into the new financial year it looks like the number of local businesses supporting the Basement
Project is set to grow. Zoe Louise Photography and Studio 142, which have recently set up a new premises
in Aston Fields, have both committed to championing us in 2018. Meanwhile, long-term supporters Curo
Accountants have a Golf Day planned, where all the funds raised will be donated to the Basement Project.

These are not our only supporters of course, it would be impossible to talk about all the different volunteers,
fundraisers, businesses and members of the public that have supported the Basement this year. To each
and every person who has made a donation or given up some of their time to help the Basement this year,
the entire team want to pass on our sincere thanks: we couldn’t do it without you! Here’s to another year of
exciting activity in aid of the Basement Project.

Sophie Harrison June 2018
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| joined Axis Youth Hub in February of this year after being on Maternity leave for 12
months. | was offered the part time position as it had become available around the
time | was due to come back to work.

Although the type of work that is being undertaken at Axis is very similar to that of the
Basement project; some of the most recent cases being mental health crisis,
homelessness and drug and alcohol abuse, the delivery of support is very different
and has taken me a while to adjust to.

Generally, the young people that come to Basement need long term support, in
which time you build a professional relationship with the client and support them in a
variety of different situations they present with. In the 4 years | have been working for
the organisation | have enjoyed this aspect of the role because as support workers
we are able to journey with the young person, seeing them travel from crisis to crisis
and finally independence and the ability to manage things for themselves.

Axis differs in that it is very much short, sharp crisis intervention followed by short
term support and referrals and signposting to other organisations/professionals.
Young people present to us in crisis which we then support them with, help in
whatever way necessary and then move them onto an organisation or professional
who can then offer long term support; whether this is a counsellor for mental health,
Vestia for employment and training, CCP for homelessness, or to the Basement for
longer term Floating Support. We can open and close a client in anything from a
couple of days to a few weeks.

Although | understand why we work in this way - and can see that this method of
support is working for young people we see; | miss the aspect of journeying
alongside clients and seeing where they end up, whether this is a good place or not.

Having said this, Axis is a brilliant place to work. The team have a fantastic working
relationship, we support each other and communicate well. I'm also proud to be able
to say | work for the Basement Project in an organisation partnership. | believe in
what we do and why we do it.

Amy Harbon June 2018
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We hope you have enjoyed reading the

reports from everyone at the Basement.

The whole staff team, including some of
our loyal volunteers, have contributed to
this report with the aim of providing the
reader with just a small glimpse into the

work of the Project.

Every day brings new challenges and
every client has issues that are unique to
them. The Project offers stability for
many young people for whom this has

been a missing factor in their [ives.

Knowing that they can ring the doorbell
and get a supportive response and a
listening ear should not be undervalued.

Add to this, a knowledgeable and
dedicated staff team, offering of a cup of
tea and a warm smile, enables many
young people to feel comfortable and
confident in the support they receive.

The positive relationships that develop

between the young people and the staff

team has led to them being able to share
their stories.
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We, at the Basement Project, would like to say a big

Thank You

to the following for all their help and support:

For financial grants we are indebted to
(in alphabetic order):

Big Lottery Fund
Bromsgrove District Council
Comic Relief
Henry Smith Charitable Trust
Lloyds Bank Foundation
Worcestershire County Council
29" May 1961 Charitable Trust

We would also like to thank all the private individuals who have given us donations
over the years — they are very much appreciated.
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Some local companies and organisations have arranged fund raising events or
given us donations. Over the last 12 months we have also received financial gifts
and donations from the following (again in alphabetical order):

Basepoint Business Centre, Bromsgrove
Broad Street DIY
Bromsgrove School
Bromsgrove Methodist Church
Catshill Methodist Church
Bromsgrove Beavers, Cubs & Scouts
Gough Bailey Wright
Hagley & Holy Wells Masonic Lodge
Hinton’s Group
National Garden Scheme
NHS Retirement Fund
The Bromsgrove Lions
Timberhonger 10k Run

(C22:0)

We would also like to thank the following local businesses and organisations for
providing their support in other ways during the last 12 months
(in alphabetical order):

A-Plan, Bromsgrove
Asda, Bromsgrove
Bromsgrove Printing
Co-op, Bromsgrove
Curo Chartered Accountants
Let's Connect
Morrison’s, Bromsgrove
Sainsbury’s Local, Bromsgrove
Waitrose, Bromsgrove
X10 Limited (for designing our website)
Ye Olde Black Cross

We would also like to thank all the people who give their time, as volunteers, all
those individuals, churches, schools and youth groups who donate food and
sundry items for our food bank, and for the organisations that have supported us
with assistance or help that wasn’t a specific cash donation or grant but without
whose help we would not be where we are today.



OUR VISION

“Our vision is to facilitate young
people’s independence, (iving skills
and confidence in overcoming
disadvantages, marginalisation,
homelessness and other challenges
to achieve their aspirations, [ive
responsibly, with self reliance and
involvement in their local
communities.”
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